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Rectords Report

OYou are the Light of the worl d
may see your good works and pr a
Matt. 5:1416

Dear Friends,
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how the Light of Christ is manifest in our lives. It was both moving and humbling to me to be drawn into

the wonder and mystery of the myriad ways God is present in all of you. After five years of serving as your
rector, | continue to be amazed and heartened by the light that shines forth in our ministry together.

2009 was a challenging year for us, as we faced into transition and change in our parish community. We
were able to launch Kris Lewis successfully into her new ministry as rector of her own parish, and we were
able to restructure our staff to meet the needs of our growing body of new families with children. We also
moved boldly to substantially reduce our historic deficit, through reductions in our operational budget, and
developing a three year budget. We continued to make significant headway in addressing the require-
ments in maintaining our buildings and grounds. We became a greater presence in the community through
special services, our outreach, and our fundraising projects.

It has been deeply gratifying to me to gather a staff this year that works well together and who has been so
well received by all of you. As you read this, | am confident that each member of the staff is supporting the
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Jim, and Sandi for the fine work they do. By now, you should also realize what a prize Bob Anthony is, and

how lucky we all are to have him here to serve us. He, along with Ed Outwin, who is taking our Wednesday
ASNIAOSAaz tldAf ¢K2YLAZ2Y -wekkkEudhasist, ara NarkiAhschutz who blézé&s a Sy Qa
on with our Joy Mass, are precious resources that bless and uphold us as a parish community.

As | have already shared with you, the Vestry and | set goals for ourselves as part of our mutual review. |
hope all of you will commit yourselves to join us in our endeavor to 1) expand our ministry to our children
and youth and their families, 2) further our sense of fiscal responsibility in the face of tough economic reali-
ties, 3) share the good news so that we can continue to grow in visibility and presence in the wider com-
munity, 4) make spiritual growth a priority in our personal and corporate life, and 5) invite and welcome
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Know, then, that the light and grace we have shared these past five years, | am taking with me now on my
sabbatical. In hope and faith, | look forward to returning to you in March to continue the work of letting
our light shine in Barnstable and beyond!

Blessings and Pead®teve+
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Agenda

Hymn 376 (p. 4)Joyful Joyful We Adore Thee
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Nominating Committee Report (p. 6)
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Committee Reports (pp. 20 35)
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1 Joy-ful, joy-ful, we a-dore thee, God of glo -ry, Lord of love;
2 All thy works with joy sur-round thee, earth and heaven re - flect thy rays,
3 Thou art giv - ing and for - giv - ing, ev - er Dbless - ing, ev - er blest,
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hearts un - fold like flowers be - fore thee, prais-ing thee, their sun a - bove.
stars and an-gels sing a-round thee, cen-ter of wun - bro-ken praise.
well - spring of the joy of liv - ing, o - cean-depth of  hap-py rest!
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Melt the clouds of

Field and for - est,
Thou our - ther,

sin and

sad - ness; drive the

Christ our Bro - ther: all who

dark of doubt
vale and moun-tain, bloom-ing mea-dow, flash - ing sea,

live in
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giv - er of im - mor-tal glad-ness, fill us with the light of day.
chant - ing bird and  flow-ing foun-tain, call us to re - joice in thee.
teach_  us how t love each o - ther, lift us to the joy di-vine.
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Words: Henry Van Dyke (1852933)

MusicHymn to JgyLudwig van Beethoven (14Y0827); adapt. Edward Hodges (1796867), alt.
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Buoyed by our steep learning curve of 2008, your wardens have had a busy and grace filled year. We have been blessed with an
extraordinary new staff: Connie Sullivan at the helm in the office, Dan Romero leading our choirs and music program, Kathy
hQ52y23KdzS € SIFRAY3 ClFYAf& aAyAadNER O6AyOfdZRAY3I [/ KdzZNOK { OK2 2
joined Jon Ferguson and Jim Cranitch to create a group that is a joy to work with. And we are grateful to all of thergsatuhtee

parish who make the work of the church possible.
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we are confident this trip to India is a gift, and they will return renewed, inspired and refreshed. In the meanwhilé deenwii-

strate to ourselves that the parish is as strong as its members, pulling together in faith and a reaffirmation of our cemtoitm
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One of our goals for 2009 was to become a church responsive to the needs of families. Our success shows not only inigrowing n
bers but in the strength of the Joy Mass, the youth programs and the intergenerational attendance at the October Relieat at t
Barbara Harris Camp and Conference Center. Please plan to join us at this annual evehi (2019.
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of the Animals. Our Environmental Stewardship leadership increases our community profile as well.

Finally, we are heartened by improvements in the financial health of the church. Our deficit this year is well below wirat was
jected. In 2010 it will be considerably lower. We remain committed to balancing the budget and invite all parishioners &&sha

tively in that commitment.
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taken many forms: a Memorial Day Car Wash and cookie sale, Financial Planning seminars with dinner, an organic wane tasting,
trash run service, Christmas shopping at Plum Porch. All these have raised over $3,000 for the church this year. Lok for mo
FunRaisergy SEG @SIFNE FyR O2yaARSNI @2dzNJ 26y GFftSydaod 126 YAIKG 0
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tee. We will work with parishioners to discern their gifts and ensure that every one of us has the opportunity to use teegiee
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munity of faith; may we all be committed to use our God given talents in His service in the year ahead.

Marian Ferguseim Greene

Senior Warden Junior Warden




Minutes of the 2008 Annual Meeting
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The 121 Annual Meeting was called to order by the Rev. Steve Smith shortly after 11 a.m. with an opening prayer. He then con-
firmed that a quorum (fifty) had been met and the congregation approved the minutes from the annual meeting in 2008.

The nominating committee offered the following slate: new vestry members to serve for three year terms: Angela Cenzalli, Brad

Goodwin, and Judy Scarafile; Clerk of the vestry Deidre Kyle. New Deanery Representatives: Dick Galbraith and Barbara Hersey,
new Cape Cod Council of Churches Representative Penney Hensley. These nominations were affirmed by the congregation. Due
alGd tIfYSNRDa NBOSydG NBaAaAdyldAzys GKS /2YYAGGSS a1 SR F2NJ

Steve thanked the outgoing vestry members, Amy Crocker, Ellen Culver, Patrick Ramage, and Matt Palmer for their very fine ser-
vice. Marian followed this appreciation with a special presentation to Gertrude Waters in appreciation of her ongoing¢27 yea
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lished annual report; copies were quickly obtained and circulated. The budget for 2009 indicates we will draw $120,008 from t
endowment over and above the vestry approved 5% spend rate of endowment income.

This is due to a drop in pledging income, and in the value of our endowment, and the fact that the bulk the budget isezbimmitt
personnel. Every effort will be made to reduce this deficit spending, and a report on progress will be made in JunetryTibe ves
committed to three year planning that will bring our spending in line with our expenses.

Following a discussion of the very fine service held in the Sturgis library due to our failed furnace in January, agrasiseion
concerns about the condition of the wiring in the parish hall. Buildings and ground will secure the services of a lieetrggdrel
to evaluate the situation and report to the parish.

Other concerns from the floor included a request for more information/reports to the parish from Diocesan Convention, ra conce
that charging fees for building use is in conflict with our efforts to be a community friendly church, and the possiipititgaing
the number of Sundays on which Joy Mass is offered.

The meeting ended around 12:30 with a closing prayer by the Rev. Kris Lewis.

Nominating Committee Report

Senior Wardert, Marian Ferguson
Junior Wardenc Robin Greene
Co Treasurerg Roger Boocock* (until July 1, 2010) and Ann Germanf*
Treasurer(effective July 1 2020} Ann German*
Vestry Members (three year terms) Clerkg Deidre Kyle

Dave Knauer*

Jenn Mullin* . .
Rick Walters* Diocesan Convention Delegates

Hilary Greene

Jim Hinkle*
Cape Cod Deanery Representativas
The Wardens
Hilary Greene Cape Cod Council of Churches
Barbara Hersey Judv K
Charlotte Stiefel udy Knauer

Louise Koch

* indicates new appointment



PARISH STATISTICS

2005 2006 2007 2008 2009
Baptisms 7 8 9 17 9
Confirmations 6 1 0 0 0
Received 0 4 0 0 0
Marriages 2 2 4 3 2
Funerals 17 15 28 29 14

SERVICES

Sunday: Holy Eucharist 153 155 157 161 170
Services other than Eucharist 27 34 45 46 33
Weekday: Holy Eucharist 146 147 143 141 158
Private Holy Eucharist 38 50 30 25 23
Attendance at all Services 14,369 14,862 15,199 12,795 12,760
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Sarah Fredricks

DECEASED IN 2009

Stina Gustafson, Corey Dalton Dooling, Chauncey Rowan, Dorothy Delise, Ellen Luby Coggeshall, Rebecca Woodman, Hugh C. |
guson, Dorothy Cameron, Dorothy Barbara Jenkins, Carol Spohr, Noreen Spencer, Barry Rodman Smedley, Jeffrey Norland Shini

NONMEMBER FUNERALS*
Annette Peterson
BREAKDOWN OF ATTENDANCE AT SERVICES BY WEEKEND/WEEKDAY

1 2006 2007 2008 2009

Sunday 10,439 9,666 8,824 8,814

Weekday 4,423 5,533 3,971 3,946

14,862 15,199 12,795 12,760

*Community members and family of members are included here.
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