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It helps, now and then, to step back and take the long view.

The Kingdom is not only beyond our efforts, it is even beyond our vision.

We accomplish in our lifetime only a tiny fraction of
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Nothing we do is complete, which is another way of saying
That the Kingdom always lies beyond us.
No statement says all that should be said.
No prayer fully expresses our faith.
No confession brings perfection.
No pastoral visit brings wholeness.
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No set of goals and objectives includes everything.

This is what we are about.

We plant seeds that will one day grow.
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We water seeds already planted, knowing that they hold future promise.

We lay foundations that will need further development.
We provide yeast that produces effects far beyond our capability.
We cannot do everything, and there is a sense of liberation

That enables us to do something, and to do it very well.

It may be incomplete, but it is a beginning, a step along the way,
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We may never see the end results, but that is the difference

Between the master builder and the worker,

We are workers, not master builders; ministers, not messiahs.

We are prophets of a future not our own.

A Reflection by Archbishop Oscar A. Romero{l1%8()

OK dzNOK Q&

INF OS G2

GKI'd Aa D2RQa ¢

YAaaAh:



Agenda

Opening Hymn 410

wSOid2NDRa wSL2 NI
laaradlyd wSOG2NDRa
2 NRSyQa wSL} NI
Minutes of the 2007 Annual Meeting
Nominating Committee

Parish Statistics

¢ NBI adzNBENDRa wSL}2 NI
Finance and Budget Committee Report
Deanery Report

Altar Guild

BEASTS

Building & Grounds

Church School & Youth
Episcopal Church Women (ECW)
ECW Financial Report
Environmental Stewardship
Evangelism

Garden

Liturgy

Memorial Gifts and Blessings Fund
Music

Outreach

Parish Nurses

Pastoral Care

Personnel

Planned Giving

Stewardship

TABLE OF CONTENTS

w S LI2 NI

10

11

16

21

21

21

22

23

24

25

26

27

29

30

30

31

32

32

33

33

33

34



Agenda

Hymn 410 (p. 4)

Opening Prayer and Welcome

Quorum Confirmation

Approval of Minutes of 2008 Annual Meeting
Nominating Committee Report (p. 9)
Tribute to Departing Vestry

Budget Presentation (pp. 11t 15)
Committee Reports (pp. 16-35)

Discussion

Looking Ahead

Blessing




Unison or harmony
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1 Praise,my soul,the King of hea - ven; to his feet thy tri-bute bring;
2 Praisehim for his graceand fa - wvor to his peo-ple in dis - tress;
3  Fa-ther - like he tendsand spares us; well our fee-ble frame he knows;

4 An-gels, helpus to a - dore him; ve be - holdhim face to  face;
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ran-somed, healed, re -stored, for - giv - en, ev - er - more his prais-es sing:
praise him still the same as ev-er, slow to chide, and swift to  bless:

in  his hand he gen - tly bearsus, res-cues us from all our foes.
sun and moon,bow down be - fore him, dwell-ers in time and space.
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Al-le - lu-ia, al-le - lu-ia! Praise the ev-er - last-ing  King.
Al-le - lu - ia, al-le - lu-ia! Glo-rious in his faith-ful - mness.
Al-le - lu-ia, al-le - lu-ia! Wide-ly yet his mer-cy  flows.
Al-le - lu-ia, al-le - lu-ia! Praise with us the God of  grace.
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4 An-gels, help us to a - dore him; ye be - hold him face to  face;

sun and moon, bow down be - fore him, dwell-ers all in time and space.
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Al - le - lu - ia, al - le - lu - ia! Praise_ with us the God of grace.



wSOG2NRna wSL2 NI
Dear Friends,

The year 2008 will be remembered as the best of times and the worst of times. It was a year that
saw our economy fail at levels not experienced since the Great Depression, exacting enormous
costs on our confidence and national resolve. It was a year also in which we elected our first Afri-
can-American President, an achievement most of us never thought would happen in our lifetimes.
The church has moved in the eddies of this global torrent. Just as federal, state, and local govern-
ments and private industry are reeling in these hard times, the market meltdown has affected par-
ishes both great and small. Virtually no one has remained unscathed in this downturn. Churches as formidable as Trinity, Copley
Square and National Cathedral are projecting enormous deficits, and are now forced to cut deeply into program and staff.
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Stewardship is down from last year, and our endowment has been reduced significantly. This reality forces upon us hard choices

that will need to be made in the months ahead of us, as we bring our budget into line with the resources we have to draw upon. |

can assure you that your Wardens, your Vestry, and | are doing everything within our abilities to be good stewards of the trust we

have been given in the care of our beloved parish.

The challenges are obvious, but equally so are the joys. We continue to be a vibrant community of faith, and all around us there
are signs of hope and consolation. Despite transitions in our staff this past year, we have seen unbroken continuity in our parish
programs. Mid-year, we bid farewell to Barbara Hersey and Connie Sullivan as our Church School Directors, after several years of
service. There continues to be a great esprit de corps among our young families and church school, thanks to the leadership of
Robin Greene and our reformed Church School Committee, and the addition of Jennifer Croumie as our Church School Coordinator.
With the addition of our Joy Mass and more frequent fellowship events for young families, we have seen growth in our numbers
and support for this vital dimension of our parish ministry. Many thanks go to Kris and Mark Anschutz for their inspired direction
of Joy Mass, and developing a liturgy that has an immediate appeal to our children! We have also had a strong spirit in the choir,
Fd . SNYAS blFrRSIdz KFra aGSLIISR Ay F2ff2Ay3 W2y YANODKYSNDa
process for a new Music Director. And our office staff, Linda Keedwell and Jim Cranitch, have done stellar work in keeping our par-
ish operations running smoothly.

We have moved forward with our efforts at keeping pace with and furthering our maintenance and improvements on our parish
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capital projects on the church, and a cadre of volunteers working on the rectory, we have gotten ourselves ahead of the curve in

our deferred maintenance. Peggy Anschutz has been a star in directing our Garden Committee, and we can all say, | believe, that

our gardens have never looked better as a result of their efforts.

This past year, under the leadership of Janis Umschlag, we have launched an evangelism program to attract new members through
improved marketing and hospitality. Through media advertising and better internal communications, through our greeter program
and improved signage, we are making strides at becoming a parish fully committed to hospitality and mission. It has been espe-
cially heartening to have our Celtic Eucharist on Saturday nights warmly received with broad participation from the wider commu-
nity. We anticipate continued growth this next year in our evangelism efforts.

Our pastoral care committee has been organized to be fully responsive to the ongoing needs of those in crisis in our parish. Hilary
Greene as our Pastoral Coordinator works closely now with our entire team of parish nurses, Sue Babcock and Catherine Morrison,
our visitors, and clergy to see that each and every one of our members is provided the pastoral care they need and deserve.

Our outreach programs, headed up by Sharon Donegan, continue to expand and flourish. We are able to support now both local

charities and extend our reach to Malawi, Africa through the work of GAIA, thus fulfilling in part our commitment to the Millineum
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Habitat project to Slidell, Louisiana to build house for victims of Hurricane Katrina, and shorter projects on the Cape. This has
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BEASTS ministry, headed by Amy Crocker, continues to invite us into a deeper awareness and care of the creatures who share our

lives.

We continued to work hard on stewardship this past year, and while we have experienced an overall decrease in our giving, this
comes at a time when many in the parish are stretched with their own finances. We are fortunate to have very capable leadership
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this year in Roger Boocock an Jud Phelps. That many of you have been able to respond generously in your giving is a testament to
your commitment, and for this, | am most grateful. Our Environmental Stewardship Committee, led by Sarah Magruder and Angela
Cenzalli, continues to challenge us to being environmentally responsible in the practice of running our day to day operations. At
the end of the year, Tom Fahey worked with the Committee to sponsor a very successful conference on water stewardship on the
Cape, the first of what | hope will be future efforts on our part to be more active in our advocacy for environmental issues on the
Cape.

The women of our ECW, under the leadership of Ann Canedy, again rose to the occasion with our splendid Daffodil Tea in April and

the Holly Fair in December. This, coupled, with fall and spring rummage sales continued their long tradition of supporting outreach

projects in the community and improvements in our physical plant. The women of our Altar Guild and Flower Guild, led by Skee

Morton and Margaret Mankiewicz have been magnificent in keeping our worship space beautiful. And the women of our St. Mar-
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bers through their wonderful collations. We have a broad variety of successful fellowship activities including our popular Suppers

for Seven, our summer barbeques, our parish dinners, and 4th Annual Lamb Roast at the Easter Vigil.

In liturgy and music, we have enjoyed a rich tapestry of offerings, from garden concerts to special services throughout the year,
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offerings we have had during this year, and we very much appreciate what she has accomplished. Kris has also offered her consid-

erable teaching gifts in the direction of a variety of educational offerings during the year, to the benefit of all of us.

Personally, it was a joy to be able to participate in our Mission Trip to Slidell in April and then be a part of the CREDO vocational
assessment program offered by the national church through the Pension Fund in May. As a part of this personal assessment, |
identified goals to strive toward in the years ahead of us in this ministry. | leave for my sabbatical this Spring with the hopes that
this will be a catalyst for us all as we continue to grow in grace, going from strength to strength in our service of our Savior Christ.
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these past few years. Special thanks go to Amy Crocker, Ellen Culver, and Patrick Ramage for their faithful service. We are also
grateful for the additional year Matt Palmer has given us as Treasurer, after many years of providing steady leadership for us all.

| also want to single out one person for special mention in the leadership of our parish, and that is Marian Ferguson. Since she ar-
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istry, I have never had a Senior Warden as devoted and tenacious in making sure our that operations run smoothly, our programs

get off the ground, and that we remain faithful to our goals. Marian continues to push me and us all to rise to more accountability

in our faith and practice as a spiritual community. On behalf of the parish, let me say that we owe Marian a resounding offering of
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Looking forward, it is clear to us all, | believe, that we have significant challenges and opportunities ahead of us. We will need to
discern together how to marshal our resources carefully and responsibly to ensure that our ministry remains vibrant, and that we
are growing in greater faithfulness to our Lord.
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who was martyred in El Salvador in 1980. Archbishop Romero has been something of a hero for me over the years, and his words

speak eloquently to my own hopes for this parish we all cherish. As we move into the new year, so full of possibility and unpredict-

ability, so full of grace and risk, | hope we will indeed remember what we are about, that we will faithfully plant seeds, water the

seeds planted before us, and lay the foundations that will need further development from future generations. What a joy and

privilege it is to serve as rector of this parish! It is with anticipation and hope that | look forward to our work together in the year

ahead.

Faithfully yours,

Steve-
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Moving through 2008 was a bit like riding a roller coastert long uphill climbs followed by exhilarating
swoops and turns and sometimes stomach wrenching descents. We shared many joyous events and
celebrations as we moved through the year, and we experienced the sadness of endings and partings as
well.

Some of the joy came in the many groups | met with on a regular basis, in the special events we under-
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at 7:30 am for Eucharist, breakfast, and discussion, continues to flourish with a dedicated group of

guys, some of whom have been attending for more than 25 years. The Intercessory Prayer group con-
GAydzSa (2 LN} & FlILAGKTFdzZ fes FfdK2dzZaAK 2dzNJ YSSGAy3a K d8 0SSy
the needs and concerns of parishioners, family, and friends for many years, and would welcome new members. The Bible Study

group, meeting on alternate Tuesdays undertook a detailed study of the gospel according to Matthew, and has now moved on to

Mark. The Wednesday morning Healing Eucharist continues to have a faithful following. For the 2™ year, we prayed the Stations of

the Cross every Wednesday during Lent, a practice we hope to continue this year.
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month, children and their families gathered in the Parish Hall at 10:30 for a joy-full and developmentally appropriate Eucharist led

by the Rev. Mark Anschutz and me. We are very grateful for our talented musicians Jimmy Craven and Chris Barron and to our

youtht Henry Ramage, David Palmer, Paxton German-Reed, Meghan Mamlock, Eva Fahey, Leighanne Garlick, Shannon Sullivan,

Jack Watters, Holden Ramage, Sarah Greene, and Chris Barron who assist with the service, and most importantly, act out our gos-

pel readings. Beginning in January, the Joy Mass shifts to the 4™ Sunday of each month; we look forward to welcoming children and

their families to this meaningful and fun service.

2008 brought us a variety of seasonal programs. We began the year with an Epiphany celebration featuring the blessing of chalk for
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and delectable desserts and burning of the palms. During Lent small groups studied the Prayer Book with me, and watched films
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comed the Holy Spirit at Pentecost with baptisms. We rounded out the school year with a cook out honoring the Church School

combined with a Rogation Sunday garden workday. As Advent rolled around again, we celebrated the Feast of St. Nicholas (and

my birthdayt thanks again, everyone!) and decorated our Jesse Tree. And we closed out the year with the addition of a Blue

Christmas liturgy and our three wonderful Christmas Eve services. It was my great delight to direct the Christmas Pageant this year;

we included the entire congregation in the action and a good time was had by all. Special thanks to Robin Greene and Linda Keed-

well who assisted me, to the parents who helped with costumes, to Rich and Caty McMahon and Griffin who portrayed the holy

family, and to all the kids, especially the youth who did the readings: Shannon Sullivan, Henry Ramage, Holden Ramage, Michael

Palmer, Eva Fahey, and Paxton German-Reed.

We experienced some sadness, too, especially with the departure of staff members Barbara Hersey and Connie Sullivan mid-year.
It was my good fortune to work with Barbara and Connie for three years with our Church School and Youth programs; their creativ-
ity, hard work, and good natures are sorely missed, but | am glad to still have them around as parishioners! Low numbers also re-
sulted in a decision to give up the Journey to Adulthoogdrogram for 2008-09 (read more about that in the Church School and
Youth report) and to scale back our annual parish retreat which was held in abbreviate form at the Craigsville Conference Center
(but watch for news of a return to BCHCCC in 2009!) And we bid farewell to a number of beloved parish family members through
death and relocation, both occasions for mourning.
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minister to each other and to the world. But God is good, all the time, and God is with us as we venture out into new terrain, and
there is no limit to the wonderful things we might discover in our ministry together.
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where | am ministered to as well, and | give thanks for each and every one of you who make this place truly a piece of the kingdom
of God!

Kris+
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2008 has been the year of the steep learning curve for your wardens! Sabbaticals and financials, canons and creeds, evangelism
and endowments, advertising budgets, and eupatorium removal are well in hand. With these challenges have come even larger
rewards: sharing your stories, deepening faith, and the humbling grace that comes with volunteerism.

The energy and vitality reflected in the committee reports testifies to a church that has a lot going on: two new services, garden
expansion, a growing family ministry, a profound commitment to outreach, improv ements to our buildings, and transformations in
our practice of environmental stewardship.

However, we must not allow this blanket of achievement to obscure the hard truth presented in the Treasurers report: we are liv-
ing beyond our means. As stewards of St. Mary's financial resources, the vestry recognizes that we must strive both to increase our
revenue (through new revenue streams, increased pledges, and/or increased new endowments) and reduce our expenses. Our
goal is to spend an average of (no more than) 5% of our endowment per year. That will allow for some growth in the endowment
and provide a healthy revenue stream for our capital and operating budgets. If we cannot achieve this 5% goal, if we continue to
spend at a higher rate, we will drain the endowment revenue stream.
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our need to address this unsustainable rate of deficit spending. There are difficult and unavoidable choices to be made. We must
all discern what God is calling us to do.

As we determine what our dreams and goals may be for the coming year and find a way to finance those dreams we also seek to
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faith and determination of each of us in the parish on which we rely. We are heartened by how often this manifests itself in ran-

dom acts of kindness, a willingness to step forward when needed, to gather together as a community, to extend ourselves to each

other in times of need and of celebration.

Our prayer for the year ahead is one for responsible spending while trying to do our ministry both within our community and be-
yond. In order to succeed in these expected hopes and dreams we will be calling up on you to help us be open-minded and creative

thinkers for our future. In the words of Victor Hugo There is nothing like a dream to create a future. We ask you to dream and pray
GAOK dzax &dzZLJLI2NI FYR $62N] ¢6AGK dza F2NJ GKS FdzidzZNB 2F {do al

Marian Ferguson

Senior Warden

Robin Greene

Junior Warden




Minutes of the 2007 Annual Meeting

The Annual Meeting was called to order by Rev. Steve Smith shortly after 11 a.m. on January 27, 2008, with an opening prayer. He
then confirmed that a quorum had been met and the congregation approved the minutes from the annual meeting in 2007.

Liz Rabideau made a report from the nominating committee. Brian Sullivan, Liz Rabideau and Linda Hutton are leaving the Vestry as

their terms have ended. Nancy Fales has resigned before her term expires for personal reasons. The Committee has recom-

mended that Janis Umschlag, Sarah Magruder, Linda Gadkowski serve three year terms and Peter Gwynne served for the balance
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tions were affirmed by the congregation.

Steve Smith asked for approval of all committee reports published in the annual report and the congregation affirmed this.

Gertrude Waters made a budget presentation indicating that while the financial condition of the parish is sound we continue to
rely on supplemental support from the endowment to cover annual running expenses and capital improvements.

Matt Palmer made remarks to the congregation as he is stepping down from his term as Senior Warden. He thanked the Vestry
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ish finances and asked that all members think seriously about the need for continued and increased pledging in support of our

church.

Marian Ferguson was welcomed as new Senior Warden. She made remarks about her plans for the congregation and thanked Matt
Palmer for his many contributions as Sr. Warden. She presented Helen Hinckley an award for extraordinary & enduring volunteer
service
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Janis Umschlag gave a report on the Evangelism Committee that she will chair. She explained their mission and key activities for the
coming year.

An Open Forum was led by Steve Smith in which members had the opportunity to comment on many subjects related to the Parish.
The meeting ended around 12:30 with a closing prayer by Rev. Kris Lewis.

Respectfully submitted

Denise Johnson, Clerk of the Vestry

Nominating Committee Report

Senior Wardent Marian Ferguson Cape Cod Deanery Representatives

Junior Wardent *Robin Greene The Wardens

Treasurer T open** Dick Galbraith *

Clerkt Deirdre Kyle* Hilary Greene
Barbara Hersey*

Vestry Members Charlotte Stiefel

Angela Cenzalli* Connie Von Maur

Brad Goodwin*

Judy Scarafile* Cape Cod Council of Churches
Penny Hensley*

Diocesan Convention Delegates Judy Knauer

Hilary Greene Louise Koch

Charlotte Stiefel

*Indicates new appointment ~ Nominating Committee Members: Rev. Steve Smith, Robin Greene, Ellen Culver, Amy Crocker, and
Patrick Ramage

**Matt Palmer resigned in December. The committee asks for more time to consider the parameters of this position and the quali-
fications required before filling the position.



PARISH STATISTICS

2004 2005 2006 2007 2008
Baptisms 9 7 8 9 17
Confirmations 0 6 1 0 0
Received 0 0 4 0 0
Marriages 4 2 2 4 3
Funerals 16 17 15 28 29

SERVICES

Sunday: Holy Eucharist 186 153 155 157 161
Services other than Eucharist 31 27 34 45 46
Weekday: Holy Eucharist 120 146 147 143 141
Private Holy Eucharist 38 38 50 30 25
Attendance at all Services 13,130 14,369 14,862 15,199 12,795

¢w!'b{CO9ww95 Lb ¢h {!Lb¢ altw, Q{ Lb HAOny

Thom Dutton, Richard & Susan Galbraith, Daniel & Diane Miller
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DECEASED IN 2008

Anita H. Buddington, Richard N. Marchand, Gordon P. Nelson, Sr., Gerald R. Lippard, Jean Burr, Truman W. Castle, Frederick Day,
John A. Lemos, Marion A. Olson, Paul G. Douglas, Robert N. Chrane, Helene B. Garnier, Esther Hickey, Daniel Pettengill, Adelaide P.
Barr, Guy D.Bradley, Barbara G. Kinder, Donald R. James, Barbara K. Shepherd, Maida Backus, William P. Swift

NONMEMBER FUNERALS*

Benjamin Beale, Vitrouk Perera, Natalie Henderson, Jeffrey G. Phillips, Helen F. Wolske, Victor A. Phillips, George Medeiros, Eliza-
beth Weaver

1 2006 2007 2008
Sunday 10,439 9,666 8,824
Weekday 4,423 5,533 3,971

14,862 15,199 12,795

*Community members and family of members are included here.
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2008 was a financially challenging year for everyone. No individual, school, town, church, business, or nation has been unaffected
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As you will note in the attached operating fund budget, our pledge income was $38,000 less than our overly optimistic view of
pledges when the budget was set in early December 2007. While parishioners have been remarkably faithful in meeting their
pledges, our total non-endowment income was still down by 9%.

Our total endowment value at beginning of 2008 was $4,757,338. By the end of the year it was $3,018,207, a total loss of

$939,131, or 20% of its value. Part of this loss was market driven; the Dow Jones and S&P 500 lost 32% and 37% respectively dur-

ing the same period. We must also note that to balance our budget in 2008 we drew $285,430 from endowment or 6% of the en-
R2oYSyiQa @It dsSo hdzNJ 32+t A& G2 &ALISYR y2 Y2NB GKIYy p2 Ay

That being said, operating expenses were down by $17,342, or 3%. The heat, light and power expenses were approximately $4,000
below a conservative budget estimate, and approximately $7,000 was saved in various parish work budgets.

We face into 2009 with significantly less funds in our care, and anticipating another financially challenging year. Our operating
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spending is discretionary. A full 91% of the budget is locked up in personnel salaries, benefits and operating expenses. Deeper cuts

in the operating budget are difficult to obtain without reductions in personnel or elimination of programs.

The operating fund investment income comes primarily from 5% of the general endowment value, which for 2009 is $98,041. The
excess of Deal funds which will not be used for supplemental capital or charities are added, and income from the Dunham Trust at
$22,026, bringing the total 5% income to operating for 2009 to $132,522. Unfortunately, that leaves a deficit of $120,753 which
will require a draw on our endowment of 8.13%, well above the 5% goal set by the vestry
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major recovery in the coming year. In light of that, and considering the additional funds we will be withdrawing from the endow-
ment, we can expect the endowment to shed a significant amount of value in 2009.
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extremely grateful we have an endowment at all. Our pledge income covers less than half of our operating budget. Without the
endowment, we would be laying off staff, cutting programs, and eliminating maintenance of the facilities. With it, we have the
opportunity to try and ride through tough economic times, potentially without draconian measures.

The endowment also leaves us with a responsibility and a challenge. These funds were placed in our care by previous generations.

Our responsibility is to be the stewards of these funds and the church for future generations. Our challenge is to see them both

safely through the crisis, without depleting the funds excessively to support the church, or failing to adequately support the church

G2 O02ya&aSNWBS (KS FdzyRa® ¢CKAa Aa y204 Fy SFae LI GK G#ima&kel yRX
it successfully through.

Matthew A. Palmer
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OPERATING BUDGET SUMMARY AND HISTORY

REVENUE 2005 Actual 2006 Actual 2007 Actual 2008 Actual 2009 Budget
$
Pledges $ 275,572 $ 281,382 $ 273,048 $ 274,436 247,000
Endowment
Income 113,600 120,000 123,300 198,825 132,522
Other 18,706 16,040 25,251 19,275 22,974
TOTAL REVE- $
NUE $ 407,878 $ 417,422 $ 421,599 $ 492,536 402,496
EXPENSES
Diocesan $
Assessment $ 63,942 $ 59,950 $ 56,339 $ 59,719 63,303
Salaries 171,282 191,575 215,693 234,100 218,812
Clergy Pen-
sion, Insur-
ance &
Housing 105,642 110,855 113,999 112,707 116,289
Operating
Expenses 102,872 98,033 72,264 84,227 79,945
Parish Work 26,184 29,179 30,126 33,504 44,900
TOTAL EX-
PENSES $ 469,922 $ 489,592 $ 488,421 $ 524,257 523,249
SURPUS/ $ $ $ $ $
(DEFICIT) (62,044) (72,170) (66,822) (31,721) (120,753)
$550,000
o ———— -
-
$500,000 S -
-— /\
$450,000
_/ \ ——— REVENUE
— — — EXPENSES
$400,000
$350,000
$300,000 T T T T

2005 Actual

2006 Actual 2007 Actual 2008 Actual 2009 Budget

12




OPERATING BUDGET

13

REVENUE 2008 Budget 2008 Year End 2009 Budget
Current Year Pledges $ 292,200.00 $ 254,068.76 $ 230,000.00
Unpledged Income 5,000.00 5,955.18 5,000.00
Prior Year Pledges 2,101.00 2,919.00 2,000.00
Open Plate 15,000.00 11,493.22 10,000.00
General Endowment In-
vestment Income (5%) 198,825.00 198,825.00 132,522.00
Gifts & Special Offerings 14,000.00 4,918.90 5,000.00
Use of Sabbatical Escrow - - 5,000.00
Music Programs - 1,698.04 -
As Wee Grow Rental 11,974.00 11,483.00 11,974.00
Use of Facilities 1,700.00 525.00 1,000.00
Hospital Aid-No. Branch 800.00 650.00 -
Total Revenue $ 541,600.00 $ 492,536.10 $ 402,496.00
EXPENSES
Disubursements
Diocesan Assessment $  59,719.00 $ 59,718.96 $ 63,303.00
Millenium Development 3,500.00 - -
Subtotal $ 63,219.00 $ 59,718.96 $ 63,303.00
% of Grand Total 12% 11% 12%
Personnel Salaries
Clergy & Music $ 141,084.27 $ 148,370.54 $ 137,951.52
Office Staff 68,460.81 62,640.07 67,460.81
Christian Education 13,957.00 14,401.18 5,540.00
FICA - Payroll Taxes 8,621.81 8,688.41 7,859.46
Subtotal $ 232,123.89 $ 234,100.20 $ 218,811.79
% of Grand Total 43% 45% 42%
Clergy Pensions, Insur-
ance & Housing
Pensions $ 31,055.78 $ 32,252.70 $ 32,567.81
Insurance 33,785.00 28,466.28 27,221.00
Housing 52,500.00 51,988.03 56,500.00
Subtotal $ 117,340.78 $ 112,707.01 $ 116,288.81
% of Grand Total 22% 21% 22%



Operating Expenses
Chirch Heat, Light and

Power $ 24,000.00 $ 19,508.86 $ 20,000.00
Telephone 3,000.00 3,506.72 3,000.00
Paper Products and Sup-

plies 2,300.00 851.64 1,000.00
Car Allowance 5,000.00 5,749.56 5,000.00
Office Expense 13,860.00 11,794.02 14,712.00
Newsletter 7,800.00 1,244.92 2,546.00
Insurance 11,840.00 12,928.00 12,875.00
Alarm System Mainte-

nance 1,400.00 1,586.80 -
Advertising & Publicity 3,000.00 7,721.46 6,500.00
Diocesan Convention

Expense 1,000.00 (149.00) 1,000.00
Pledge Envelopes &

Mailing 1,400.00 1,700.57 1,400.00
Lay Health, Life and

Dental Insurance 7,116.00 11,203.00 8,116.00
Lay Pension 5,662.26 4,986.57 2,928.96
Lay Income Replace-

ment 368.00 1,515.69 368.00
Misc. Operating Expense 995.07 78.30 499.44
Subtotal $ 88,741.33 $ 84,227.11 $ 79,945.40
% of Grand Total 16% 16% 15%
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EXPENSES (cont)

OPERATING BUDGET (page 2)

2008 Budget

2008 Year End

Parish Work

Christian Education Com-
mittee $ - $ 52.90 $ -
Church School 3,700.00 3,370.81 3,000.00
Adult Formation 1,250.00 373.33 500.00
Youth Group 2,200.00 2,094.60 2,000.00
Nursery 1,000.00 1,380.00 1,000.00
Continuing Education 1,800.00 1,007.00 1,550.00
Pamphlets 275.00 246.25 300.00
Library 300.00 364.27 -
Music & Choir 12,450.00 11,470.25 19,700.00
Altar Supplies & Worship 1,500.00 1,276.30 1,300.00
Clergy Honorariums 500.00 - 2,000.00
Evangelism 5,000.00 842.84 2,500.00
Acolyte Training & Rob-
ing 250.00 - 250.00
Pastoral Care 500.00 397.28 500.00
Organ and Piano Work 1,500.00 1,030.65 1,000.00
Stewardship 1,600.00 1,376.53 1,600.00
Liturgy 350.00 (94.65) 350.00
Communications 2,800.00 5,246.88 5,000.00
Clergy Sabbatical 600.00 600.00 600.00
Endowment Committee 100.00 - 100.00
Clergy Conference 700.00 680.00 350.00
Parish Growth & Devel-
opment 800.00 1,211.95 800.00
B.E.A.S.T.S. 1,000.00 577.07 500.00
Subtotal $ 40,175.00 $ 33,504.26 $  44,900.00
% of Grand Total 7% 6%

Total Expenses $ 541,600.00 $ 524,257.54 $ 523,249.00

Net Surplus/(Deficit) $ - $ (31,721.44) $ (120,753.00)

Funds Required to Balance

General Endowment $ - $ 30,795.79 $ 63,400.00
Deal Legacy - 57,353.00
TOTAL ADDITIONAL DRAW $ - $ 30,795.79 $ 120,753.00
Final Surplus/(Deficit) $ - $ (925.65) $ (0.00)

2009 Budget



SUPPLEMENTAL CAPITAL BUDGET

REVENUE 2008 Budget 2008 Year End 2009 Budget
Investment Income (Deal
Fund) $ 75,060.00 $ 68,805.00 $ 58,900.00
ECW Special Project $ - $  4,000.00 $ -
Special Gifts $ 1,200.00 $ 442.00 $ -
Total Revenue $ 76,260.00 $ 73,247.00 $ 58,900.00
EXPENSES
Disbursements
Building Maintenance $ 12,000.00 $ 14,291.49 $ 12,000.00
Office Upgrade - 1,129.99 -
Environ.Stewardship Ef-
forts 5,000.00 350.87 5,000.00
Grounds Maintenance 7,600.00 7,122.14 7,600.00
Rectory Maintenance 3,150.00 2,386.50 3,150.00
Alarm System & Mainte-
nance 2,500.00 - 1,500.00
$ 30,250.00 $ 25,280.99 $ 29,250.00

Main Church Capital
Church Sch. Wing Exter.

Renovations $ 5,000.00 $ 2,500.00 $ 5,000.00
Replace Doors Office Hall 4,730.00 4,387.85 9,000.00
Gutter-Church & Parish

Hall 1,480.00 - 2,500.00

Projects completed or not
carried over in 2008 14,200.00 21,374.35 -

$ 25,410.00 $  28,262.20 $ 16,500.00
Rectory Capital
Rectory Interior Painting,

Etc. - $ 1,152.10 $ 2,500.00

Carpentry (baseboards,

stairs, sills, misc.) - - 2,000.00

Rebuild Master bath wall - - 1,200.00

Misc Rectory Improve-

ments - - 4,500.00
$ - $ 1,152.10 $ 10,200.00

Garden Capital

Drip Irrigation System - $ - $ 1,800.00
Restore Swamp Madonna
shrine - - 150.00

Restore balustrades, wood
at parking lot entrance - - 1,000.00

Projects completed or not

carried over in 2008 20,600.00 20,200.00 -

$ 20,600.00 $  20,200.00 $ 2,950.00

Total Expenses $ 76,260.00 $ 74,895.29 $ 58,900.00
Net Surplus/(Deficit) $ - $ (1,648.29) $ -
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CHARITIES BUDGET

REVENUE 2008 Budget 2008 Year End 2009 Budget
Investment Income
(Deal Fund) $ 20,300.00 $ 20,304.00 $ 20,300.00
Gifts to Miracle
Kitchen $ - $ 399.11 $ -
Adopt a Family Gifts  $ - $ 125.00 $ -
Asst Rector's Discre-
tionary Fund $ - $ 45.00 $ -
B.E.AS.T.S. $ - $ 25.00 $ -
Children's Joy Mass  $ - $ 711.36 $ -
Total Revenue $ 20,300.00 $ 21,609.47 $ 20,300.00
EXPENSES
Parish
Cape Cod Council of
Churches $ 1,000.00 $ 1,000.00 $ 1,000.00
Deanery 300.00 200.66 300.00
Rector's Discretion-
ary Fund 2,000.00 2,000.00 1,500.00
Asst Rector's Dis-
cretionary Fund 500.00 545.00 1,000.00
$ 3,800.00 $ 3,745.66 $ 3,800.00
Outreach
Adopt a Foster Fam-
ily $ 2,000.00 $ 1,255.00 $ 2,000.00
Special Project 5,000.00 5,568.87 3,000.00
Miracle Kitchen 2,500.00 2,778.94 2,700.00
Day of Hospitality 1,000.00 738.39 1,000.00
NOAH Sandwich
Program 2,000.00 2,436.16 2,700.00
Overnights of Hospi-
tality 2,400.00 405.36 600.00
Miscellaneous
Charities Expenses 100.00 1.17 100.00
St. Mary's Charities/ - 2,225.00 -
Support for
Capewide Outreach 500.00 - 550.00
Youth Outreach Pro-
grams 500.00 - 500.00
Support for World-
wide Outreach 500.00 - -
Children's Joy Mass
Expenses - 400.00 -
Parishioners in
Need - - 1,600.00
Millenium Develop- - - 1,750.00
$ 16,500.00 $ 15,808.89 $ 16,500.00
Total Expenses $ 20,300.00 $ 19,554.55 $ 20,300.00

Net Surplus/(Deficit) $ - $ 2,0§Z.92 $ -




DORINDA L. BEAM GARDEN FUND

REVENUE 2008 Budget 2008 YTD (Nov) 2009 Budget
Memorials $ - $ 1,210.00 $ -
Earned Interest DLB $ 1,850.00 $ 1,727.39 $ 1,875.00
Gifts to Garden Plantings,

Etc. $ - $ 725.00 $ -
Garden Boxes $ 100.00 $ 119.78 $ 100.00
Gifts $ - $ 1,000.00 $ -

Total Revenue $ 1,950.00 $ 4,782.17 $ 1,975.00

EXPENSES
Garden Plantings $ 1,550.00 $ 3,727.00 $ 1,475.00
Landscape Serv. & Weeding 600.00 - -
Tree Service - 600.00 -
Structure Maintenance 300.00 300.00 -
Equipment Maintenance 200.00 211.85 -
Miscellaneous Expenses
DLB 500.00 - -
Planters in Courtyard 200.00 200.00 -
Mulch & Fertilizer - - 500.00

$ 3,350.00 $ 5,038.85 $ 1,975.00

Total Disbursements $ 3,350.00 $ 5,038.85 $ 1,975.00

Net Surplus/(Deficit) $ (1,400.00) $ (256.68) $ -

ROBERT W. NICHOLSON FUND

EXPENSES 2008 Budget 2008 YTD (Nov) 2009 Budget
Restricted Income Garden $ 3,500.00 $ 6,564.59 $ 4,800.00

Total Revenue $ 3,500.00 $ 6,564.59 $ 4,800.00

EXPENSES
Landscape Service & Mow-
ing $ 3,500.00 $ 2,090.00 $ 1,350.00
Gazebo Renovation - 160.00 -
Tree Service - - 1,500.00
Frog Pond Maintenance - - 400.00
Equipment Maintenance - - 300.00
Eupatorium Removal - - 750.00
Miscellaneous - - 500.00

$ 3,500.00 $ 2,250.00 $ 4,800.00

Total Disbursements $ 3,500.00 $ 2,250.00 $ 4,800.00

Net Surplus/(Deficit) $ - $ 4,314.59 $ -
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Finance and Budget Review Committee

The Finance and Budget Review Committee reviews the end of the month financial statements prepared by the Finance Adminis-
trator; primarily to compare the actual receipts and disbursements with the amounts budgeted. The Committee makes recom-
mendations to the Vestry as and if necessary,

Historically, in the fall, Budget Request Forms are distributed to the various Committee Chairs and personnel with the request that
the completed forms be returned by the first of October. The Finance and Budget Review Committee reviews these and incorpo-
rates them into the ensuing year proposed budgets. After consultation with the Rector and the Senior Warden , the Committee
votes to recommend to the Vestry that it approve the five funds budgets as presented.

This year, 2008, Matt Palmer, Treasurer and Marian Ferguson, Senior Warden took on the task of reviewing the requests and the
preparation of the 2009 Budgets. Because of the fiscal restraints, some of the requests have been adjusted. On January 14, 2009
the Finance and Budget Review Committee voted to recommend to the Vestry that it approve the five funds 2009 Budgets as pre-
sented by the Treasurer, Matt Palmer.

David J. Mason, Vice President and Manager of the Hyannis Office of Wachovia Securities, successor to A. G. Edwards & Sons, Inc.
FGGSYRA 2dzNJ YSSGAyYy3a ljdzr NISNI & (2 NBGASG { (-fdebasib. NlBe@dice LJ2 NIi T 2
portfolios of securities are:

{Gd al NEQ&a 9 LI a02 Lhich inclédezdXdithe EubdyliStedunder \Wadhygvia Securities except the M. L. Rus-
sell Fund and the Edwin and Virginia Deal Legacy Fund. The investment policy of the General Fund has been to
primarily generate income ¢ with growth secondary.

{Gd al NEQ&a 9 LA a&O02 LI fgtht ifvestiEnkpoliay df this Buindwasaseen $of ptimar@ydpfidiate growth ¢ with
income secondary.

{Gd al NEQa 9L &O02 LI f-thdirkedeNadtipolidy & this Furid @iddrs@hé Gezdity” R
Fund, namely to generate income - with growth secondary.

The dollar value of of each Fund is included in the Consolidated Balance Sheet as of December 31, 2008. The actual investment
income used in 2008 as well as in the proposed 2009 budgets are indicated in the respective financial statements included in the
Annual Report.

The Finance and Budget Review Committee oversees the following Restricted and Unrestricted Endowment and Special Funds ¢
including the descriptions, restrictions, use and how invested:

DIOCESAN INVESTMENT TRUISIDIT has complete authority to manage the funds invested and to distribute the amounts of
income at its discretion. The principal is not expendable.

Marjorie L. McBride Fund ¢ income is used for flowers on the altar on holidays and her birthday. The balance is sent to the Epis-
copal Theological School.

Robert W. Nicholson Fund ¢ income only for the Robert W. Nicholson Gardens upkeep.
{d@ al NEBE QA& ¢inc@re hyIorShe GedeyaFOperating Expenses.
Mary Mortimer Fund ¢ income only for the General Operating Expenses.
WACHOVIA SECURITIES (Formerly A. G. Edwards & Sons, Inc.)
Pemberton and Bernice Whitcomb Fund
Susan A. Cox Fund
Dorothy F. Coffin Fund

Polly Katzmann Fund

*Marion L. Russell Fund ¢ Use is entirely at the discretion of the Rector. The Rectors have opted to use the income toward the
General Operating Expenses.
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Endowment Fund ¢ the source of this Fund has been, and is from the accumulation of special contributions for endowment as well as
the amounts received quarterly from the envelopes earmarked for endowment included in the regular pledge envelope boxes.

*Jeannette R. Wilson Fund

Helen H. Grassick Fund

Lillian S. Barrows Fund

Sylvia A. Farnsworth Fund

{ G al NE Daal OutredcH FOGA (iBj vBta of the Vestry ¢ income earned to be used for Outreach
Edwin M. & Virginia M. Deal Legacy Fund ¢ By vote of the Vestry ¢ income earned to be used first for

) Supplemental Capital 1Restoration, renovation and upkeep of Buildings, Grounds & Gardens) then a portion for the Operating Fund
if and as needed. (The Deal bequest was received in August 2006)

*With the exception of the M. L. Russell Fund and the Jeannette R. Wilson Fund the principals of these funds are expendable. A

major portion of the Earned Incomeenerated from these securities has been used toward the General Operating Expenges, and prior ,
U2 HanTtXZ {0 al NBEQa [/ KI NRA U ASBodtfdll in Pledgasd othKrlsoarcedoigagme.y SOSaaAul 0SF

CAPE COD COOPERATIVE BANK:
Dorinda L. Beam Garden Fund ¢ principal not expendable -income only for gardens.
Dorothea Howe Saladino Memorial Library Fund ¢ principal not expendable - income only for library books and expenses.

Memorial Fund ¢ administered by the Memorial Fund Committee, including the Rector, Senior Warden and Treasurer

I LeL%9bQ{ .!bYY
Irma M. Dill Fund ¢ income only for gardens
Robert W. Nicholson Fund ¢ income for gardens only

Altar Guild Fund ¢ income for designated altar flowers

BANK OF AMERICA
Memorial Church Yard ¢ (sale of burial lots) ¢ income earned for Memorial Church Yard expenses.

Thomas Crow Dunham Trustestablished by Will in 1967 ¢ administered by JP Morgan Chase of New York, NY. This generates ap-
proximately $20,000.00 per annum which is used toward the General Operating Expenses.

The 2008 members of the Finance and Budget Review Committee were: Roger Boocock, Richard Buswell, Richard Hawkins,
Hendrickson, Robert Lonsdale, Barbara Morgan, Matt Palmer, Treasurer, Stephen Smith, Rector, and Gertrude Waters, Chair.

Gertrude Waters

) AN
G BT
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Assets
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CONSOLIDATED BALANCE SHEETS

Cash and cash equivalents

Investments-restricted cash
Investments with Diocesan Investment Trust (MV)
Investments with Wachovia Securities

(Mv)

Fixed Assets

Total Assets

Liabilities and net assets:

Liabilities:
Accrued Payroll Taxes
Prepaid Pledges & Other Designated

Total Liabilities

Net Assets:
Unrestricted
Unrestricted Fixed Assets
Temporarily Restricted
Permanently Restricted

Total Net Assets

Total Liabilities and Net Assets

2007 2008

$ 237,752  $ 250,174
17,869 17,869
204,585 148,074
5,090,103 3,818.216
1,127,120 1,127,120
$6,677,429  $5,361,433
$ 4535 $ 4774
49,788 51,282

$ 54,323 $_ 56,056
$ 5770 $ 4844
1,127,120 1,127,120
5,033,948 3,716,145
456,268 457,268
$6,623.106  $5,305,377
$6,677,429  $5,361,433
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ASSETS
CURRENT ASSETS
Cash in Bank - Checking Account
Petty Cash
Cape Cod Cooperative Bank-Savings
Cape Cod Cooperative-CD D. Beam Fund
Cape Cod Cooperative CD D H. Saladino Library Mem. Fund
Cape Cod Cooperative Bank-Memorial Fund
Cape Cod Cooperative Bank CD ¢ Memorial Fund
/ LeL%O9bQ{ .!DbyY
Irma N. Dill Fund
Altar Guild Fund
TOTAL CASH ITEMS
INVESTMENTS RESTRICTED
CITIZENS BANK
Irma N. Dill Fund
Robert W. Nicholson Fund
TOTAL RESTRICTED CASH
DIOCESAN INVESTMENTMRRKET VALUE
Marjorie L. McBride Fund
Robert W. Nicholson Fund
{Go al NEQa wSasSNBS CdzR
Mary Mortimer Fund
TOTAL DIT
WACHOVIA SECURITIB#ARKET VALUE
Pemberton & Bernice Whitcomb Fund
Susan A. Cox Fund
Dorothy F. Coffin Fund
Polly A. Katzman Fund
Marion L. Russell Fund
Endowment Fund
Jeannette R. Wilson Fund
Helen H. Grassick Fund
Lillian S. Barrows Fund
Sylvia A. Farnsworth Fund
St. Mary;s Charities-Deal Outreach Fund
Edwin M. & Virginia M. Deal Legacy Fund
TOTAL A. G. EDWARDS & SONS, INC.
TOTAL INVESTMENTS RESTRICTED
FIXED ASSETst
Church & Parish House
Stained Glass Windows
Rectory Property
Pipe Organ & Piano
Furniture & Fixtures

TOTAL FIXED ASSETS
TOTAL ASSETS

9t L{/ht!]

/
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$137,229.63
100.00
14,392.78
52,000.00
11,865.00
750.51
25,000.00

2,906.37
5,929.44

—2Jed, a2

$250,173.73

$ 3,928.09
13,941.33
$ 17,869.42

$16,114.81

126,621.64
2,438.28
2,899.52

$148,074.25

$669,144.88
210,562.31
55,046.29
88,786.03
222,918.00
247,405.49
171,572.18
64,128.14
48,733.08
54,087.60
300,865.47
1,684,966.53
$3,818,216.00
$3,984,159.67

$658,508.79
71,825.00
107,901.80
183,442.78
105,442.09
$1,127,120.46
$5.361,453.86
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LIABILITIES & FUNDS BALANCE

PAYROLL W/H TAXES PAYABLE $ 4,774.59
OTHER
Prepaid Pledges $40,270.00
Restricted Gifts/Suspense 5,869.09
Escrow-w SOG 2NR&a {l ool GAOL € 5,142.77
TOTAL OTHER $51,281.86
TOTAL LIABILITIES $56,056.45
FUNDS BALANCES
Dorinda L. Beam Garden Fund Prin/Unexp. Inc. $56,836.00
Dorothea Howe Saladino Mem.Lib. Fund Prin/Unexp. Inc. 16,193.35
Irma N. Dill Fund Prin/Unexp. Inc. 7,332.54
Altar Guild Fund Prin/Unexp. Inc. 8,656.09
Memorial Church Yard Fund Prin/Unexp. Inc. 11,505.35
Robert W. Nicholson Fund Prin/Unexp. Inc. 53,162.40
Marjorie L. McBride Fund Prin/Unexp. Inc. 6,233.75
{do al NeQa wSaASNIBS CdzyR Prin. 2,353.49
Mary Mortimer Fund Prin. 872.83
Pemberton & Bernice Whitcomb Fund Prin. 750,617.42
Susan A. Cox Fund Prin. 236,191.47
Dorothy F. Coffin Fund Prin. 61,747.49
Polly A. Katzmann Fund Prin. 99,602.01
Marion L. Russell Fund Prin. 146,876.29
Endowment Fund Prin. 289,362.52
Jeannette R. Wilson Fund Prin. 192,459.56
Helen H. Grassick Fund Prin. 71,926.62
Lillian S. Barrows Fund Prin. 54,670.11
Sylvia A.Farnsworth Fund Prin. 60,671.25
{ G® al NE-QecualOutréachMiundi A S & Prin/Unexp. Inc. 405,473.10
Edwin M. & Virginia M. Deal Legacy Fund Prin. 2,108,417.80
Unrealized Appreciation on Investments -DIT 101,875.62
Unrealized Loss on Investments-Wachovia Securities (642,485.74)
Memorial Fund 64,261.77
Supplemental Capital Fund 8,619.37
Fixed Assets Capital Fund 1,127,120.46
Net Operating Fund 4,844.49
TOTAL FUND BALANCES $5,305,397.41
TOTAL LIABILITIES & FUNDS BALANCE $5.361.,453.86
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Cape & Islands Deanery Report 2008

Our Deanery is one of a number of geographically defined areas within the Diocese of Massachusetts, the Cape & Islands Deanery
comprises congregations from Plymouth, Buzzard's Bay and Wareham, Cape Cod, and from Martha's Vineyard and Nantucket Is-
lands.

Our Deanery has an Executive Council and an Assembly with delegates from each congregation. We meet at least quarterly, rotat-

Ay3 2dzNJ I aaSYotASE FY2y3a 2dz2NJ £ 20t O2yaANBILGA2yad hdzNJ 5SSy
liaison to the Diocese who is Rob Bacon. There are two co-conveners who run each meeting: one clergy- Rev. Terry Pannell of St.

alk NEQa 2F GKS 1T FINDB2NJAY tNRBOAYOSiz26y |yR [/ KFENI2GGS {dASTST
the secretary for the Deanery and we have up to five other representatives from our parish. Charlotte and Hilary are not officially

our representatives as they are members of the Executive Committee. Amy Crocker and Ellen Culver served this past year along

with Connie Von Maur. We also ask the Senior and Junior Wardens to attend meetings and be a part of our delegation to the Dean-

ery. Our new representatives will be Dick Galbraith and Barbara Hersey.

We have formed four areas of focus for our deanery: Aid to Africa, Housing and Homelessness, Environment and Youth. At the start

2F SIOK YSSiAy3 ¢S arad +Fd GrotsSa Fraair3aySR (G2 SIOK 2%d 6KSa 8
what action steps we can take. Everyone is welcome to come to these meetings, even if you are not an elected representative-

please feel free to come and share your thoughts and prayers with us.

Our Deanery is the most technologically advanced deanery in our diocese. Helen Gordon of St. Barnabas is our Technical Liaison

and web conferences each assembly meeting (and some executive committee meetings too!) plus other events the diocese may

Lidzi 2y a2 ¢S R2y QG Fftgleéa KFE@S G2 GNr @St (2 .2adG2y G2 Sye?
www.capeislandsdeanery.org- be sure to check it out. She also created the wonderful Cape & Islands Deanery welcome video that

was shown at our Diocesan Convention held here on the Cape this November.

The purpose of these assemblies is to gather together to see what gifts we all bring to the table and to see how our parishes can

best serve our Lord and Savior Jesus Christ. Once a year we have the bishop come to our meeting and give a program on what is

happening in the diocese or other vital and pertinent issues. We hear reports, make announcements and then worship together as

' ANRdzLIJ® 2 S GNEB (2 adzlJL)2NI SHFOK 20KSNRA 62N] Ay [/ KNR&aO I yF

Hilary Greene
Altar Guild Annual Report January 2008

We continue to prepare the altar and sanctuary for services. Although most of our work is behind the scenes, the altar flowers are
wonderfully visible. We are blessed to have a group of talented floral arrangers led by Margaret Mankiewicz.

In the past year we have purchased several items for the church. The old torches had developed various difficulties, so we ordered
two new ones, as well as new lighters which are shorter than the old ones and easier for the acolytes to use. We also have some
ySs tAySya FyR I GFLISadNE a! Ny tFffté F2NJ dzAS G Fdzy SNI f & ¢

We have fifteen members in all, some who do flowers and the regular work of the guild, some who do only the regular work and
some who only do flowers. These members include: Alice Alger, Peggy Anschutz, Susan Babcock, Nancy Clairmont, Ann German,
Linda Hutton, Betty Jones, Anne Lorentzen, Margaret Mankiewicz, Margaret Moran, Skee Morton, Suzanne Moyer, Jeannie Stok-
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ules are flexible and the time involved averages about four hours every six weeks. We enjoy the companionship and the satisfac-
GA2y 2F g2NJAYy3 (23SHGKSNI F2NJ { o al NBEQao®

Skee Morton
BEASTS Year End Report 2008

The mainstay of our program continues to be the Pet Pads. We distributed forty-seven to the Animal Rescue League and the Mass.
Society for the Prevention of Cruelty to Animals for the year. Naturally we would like to increase that amount, perhaps involve
parishioners who enjoy sewing.

(continued on next page)
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We have our parish Animal Care Program in place, but luckily have not had to use it. We have also sponsored two boxes in the
/TS /2R ¢AavVSEO &I RSB Wi

With help from the Garden Committee, the Pet Memaorial Garden is complete and will be consecrated this spring. We participated
in another successful Blessing of the Animals with dapper bandanas for all the blesses.

As the economy goes downward we would like to find a way for people to feed both themselves and their animals without too
much hardship. We are studying the best way to bring this about. One idea that we are working on is having a pet food pantry at
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better use of energy.

We have supplied books for the Church Library, three adult, three child, which address animal issues and treatment to educate
parishioners both young and old about the value of animal stewardship.

Looking toward the futuret we will continue the programs we have now, but will work on making more Pet Pads and continue

ALRYyaz2NRAYy Bt BKE ®OUHRDIVE Ay GKS /LIS /2R ¢AYSad 2SS g2dA R f A !

those who like to sew would use one meeting per month, or whatever time block they feel is best, to be quilting and sewing Pet
Pads. Also, we would like to be involved more with the Environmental Stewardship Committee. We are working toward the same
type of thing, only with a different foci, so perhaps we could find projects that address issues important to both of us. We would
like to do more in the realm of education, both in the Church and the community, and also be involved in local, practical projects,
but we need more involved, committed people.

Amy Crocker
Buildings and Grounds Annual Report 2008

The heavy lifting of Buildings and Grounds this year has been done by Jon Ferguson in the church and parish building, and by

Marian Ferguson and Sonia Osborne at the rectory. Many thanks to both, and to Roy Anderson for his volunteer painting, and to

our new water tsar,* Mark Anschutz. Additional thanks to David Knauer who has taken on the responsibility for oversight of Dun-
KAfftQa 62N)] Ay fFyRAOILAY3A YR ayz2¢lld 26Ay3a F2NI o20K GKS

This year we have completed a significant list of improvement projects: installation of storm windows in the bell tower and the
library, brick repairs and replace bottom sill board at the church front entry, reset brickwork in the frog pond area, up grades in the
choir robbing area, installation of an air conditioning unit in the kitchen, replacement of the Carlaw House entrance, and replace-
ment of lights and ceiling in St. James Room. At the rectory, rotted wood corners and rake boards have been replaced and painted
and the washer dryer has been moved to a renovated bathroom. Efforts have begun to address the issues of basement dampness
and ensuing mold. Barnstable Tree has worked on tree damage both at the church and the rectory.

As landlords we have worked to improve relations with As Wee Grow by installing new signage and reserving spaces for them at
pick up and drop off hours. We anticipate renewing their contract this year without an increase in rent.

In 2009 (by mid February) we will install new office hallway doors with up-to-code push bar handles, the gutters on the church will
be repaired; some new ones added, trim and rake boards will be repaired and painted on the church school wing. It is likely as well
that after 25+ years of service, the furnace will be replaced with quieter, more energy efficient system. Also, in coordination with
our Environmental and Gardens Committees, we expect to install a well and a drip irrigation system to cut our dependence on
town water, as we recycle our own. We anticipate a three to four year payback period on this investment.

Building and Grounds Committee: Steve Smith, Bruce Johnson, Vic Mankiewicz, Dave Knauer, Connie Von Maur, Sarah Magruder,
Sonia Osborne, and Jon Ferguson

*The water tsar is charged with developing a comprehensive understanding of the impact of our location in a wetlands area on our
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church and rectory.

Marian Ferguson
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Church School and Youtt2008
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of Hospitality. Members of the group prepared the meal the night before and set up, cooked and hosted the day in January. As

their next community service project, the youth requested donations from the parish for welcome kits for our guests at both the
aSyQa YR 22YSyQa h@SNYyAIKGA 2F 1 2aLAdlrtAdeo tKSe 02fttSO
cloths as well as extra pairs of socks. Many items were donated during the drive and Outreach supplied funds for additional

items. Thanks to Lisa Barr and Hilary Greene for their direction in these efforts. Many thanks also to Jason Raineri and Barbara

Hersey for mentoring the Rite 13 group and encouraging them to participate in all facets of liturgy and outreach.

Our Journey to AdulthoodINR ANJ Y Odzf YAYF GSR gAGK I aSO2yR wAldS mo OSNBY:?
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for them as they become young adults. Sadly, our older J2A group disbanded in early spring because of low numbers.

The addition of Jenn Croumie as the nursery attendant provided much needed consistency for families with young children. New

families were more comfortable with a familiar face in the nursery each week, and parents also appreciated the ability to attend
G2NAKALI 0KSYaSt 9Sad ¢KS OKAfRNBY Ay WSyyQa OFNB KIF @S- ANR G
ing her time in the nursery, and to our youth helpers Michael Palmer, Shannon Sullivan and Sami Rabideau.

The Church School continued using the Godly Playurriculum for children pre-K through 6" grade. Many thanks to Kate Watters,
Stella Bearse, Robin Greene, Lisa Barr, Trish Spillane, Dia Prantis, Jim Cranitch, Dan Powers, the Rev. Kris Lewis, Barbara Hersey
and Connie Sullivan for sharing their time as Church School teachers during the 2007-2008 school year.

Attendance in Church School continued to decline during the spring. Among families who are regular attendees there is a core
INR dzL) 6 K2-a ¥ NBG KSNEXS | yR 20KSNBR 6K2 FGGSYyR S@OSNER 20KSNJ 6SS7
Sunday activities conflicting with church services, and we see many of them only occasionally during certain sport seasons.

The 2008 school year ended with both Barbara Hersey and Connie Sullivan tendering their resignations in order to move on to
more full time employment. Barbara and Connie were an integral part of the Church School program for more than seven years,
and their dedication, creativity, and many hours of hard work are sorely missed!

After saying a fond farewell to Barbara and Connie, the Church School regrouped under the direction of a newly formed Church
School Committee comprised of Robin Greene, Lisa Barr, Ann German, Stella Bearse, Dick Galbraith and Caty McMahon, with
Jenn Croumie taking on new duties as Church School Director, responsible for setting up classrooms, monitoring attendance,
setting up schedules and other organizational duties, and Kris Lewis providing oversight for the youth program.

The Church School began the fall with a series of dinners for all church school children and youth and their families, building

community and welcoming several new and newly returned families. Stella Bearse, Ann German and Lisa Barr led the Godly Play
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wrapped up with a Christmas Carol Sing hosted by the Rev. Steve Smith and Jeannette Hanlon, and a Christmas pageant directed

by Kris Lewis, Robin Greene, and Linda Keedwell.

As a result of declining numbers, the difficult decision was made to suspend the Journey to Adulthoogdrogram for 2008-09, and
to combine the youth into one group. Angela Cenzalli and Dick Galbraith lead this group comprised of kids in 5""-8" grades, meet-
ing three Sundays a month after the 10:00 am service, and one Sunday evening a month for fun activities and outreach projects.
The youth hosted another Day of Hospitality in the fall and looks forward to developing a service project with the MSPCA in the
spring. Many of the youth have also ably assisted with the monthly Joy Mass. Special thanks to David Palmer, Paxton German-
Reed, Henry Ramage, Holden Ramage, Eva Fahey, Meghan Mamlock, Leighanne Garlick, Shannon Sullivan, and Jack Watters for
their creative acting out of the gospel during the Joy Mass!

Connie Sullivan & Kris Lewis
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ECW Annual Report 2008
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our prayers, labors and donations to our Church, Charity and Christian Mission. Our officers in 2008 were: Ann Canedy, Chair;
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Hensley, Missions; Helen Boocook, United Thank Offering; Margaret Mankiewicz, Programs; Sarah Magruder, Church Women

United; Carol Smith, publicity and Daffodil Tea Chair, Helen Hinckley, Holly Fair Chair; Robin Greene, Chair of Evening Group and

Estelle Trzcinski, Liaison to Evening Group.

The ECW is the backbone and sponsor of four major fundraising activities: Holly Fair (chaired by Helen Hinckley); Daffodil Tea
(chaired by Carol Smith and Janet Hendrickson); Fall and Spring Rummage Sales (chaired by Jeannie Stokinger). The ECW uses these
funds to provide for our parish families in times of need or opportunity, assist the Vestry with various capital projects and give to
our local, national and international community. This year we have contributed to or fully funded the following:

e  Christmas gifts and clothes for 15 children through the Salvation Army Dress a Doll Program

e 12 school kits through the Church World Service program

e {sSIHiaKANIa (2 GKS YSYy IyR 62YSy 2F G(KS h@SNYyA3IKiIQa t NBI
e Participation of a teenage parishioner in Youth Leadership Academy trip to El Maizel, El Salvador

e Participation of a parishioner in the Paralympics in Qingdao, China by contributing to his travel costs through Sail Fast Inc

e  $500 worth of grocery cards to Safe Harbor Shelter for Battered Women (and also at the same time contributing to Barnstable
LYGSNFIFIAGK [/ 2dzyOAf Qa STF2NIia (2 O2Yol G K2YStSaaySaao

e Hospice & Palliative Care of Cape Cod, Friends of Prisoners, Baby Center, In From The Cold Program, Homeless Street Outreach
t NEANFYZ . FNyadadrotS [IYR ¢NHaAGE +#SGSNIyQa hdziNBFOK=E /I LIS /
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e Curry College Bor, Sudan well project, Global Aids Interfaith Alliance, (Malawi, Africa), Habitat for Humanity (Slidell, Louisiana),
Episcopal Relief Fund (Afghanistan)

e . dzZoa F2NI{id al NBQa DI NRSyasz NBailiz2NIGA2y 2F I dzyRNE | yR
kitchen, refurbishing of Choir Room

e Participation in United Thank Offering (surpassing last years totals)
Retirement gifts for departing staff

The ECW hosted a number of interesting and diverse programs this year including a talk about Women and their money by Linda
Gadkowski, a video presentation of Sail Fast by Barbara Hersey, environmentally sound gardening by Michael Talbot, a Lenten pres-
entation by Jeannette Hanlon, and presentation on the principals of Zen Buddhism. We also had our annual Christmas Party and
spring luncheon and participated in World Day of Prayer.

The Women's Evening Group has met once each month this year. We have shared, encouraged and grown into a group who enthu-
siastically encourages deepening prayer in our daily lives. We have delved into such categories as The Gift of the Magi, Prayer
around the world, intercessory prayer, Lecto Divina: Psalm 118 and others, Advent Meditations and Rebuilding Broken Dreams: The
story of Nehemiah. We continue to invite all women of St. Mary's and their guests to attend for dessert and discussion one evening
each month.

Ann Canedy
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ECW 2008 FINANCIAL STATEMENT

Balance on hand 01/01/08

Receipts:

Rummage Sales (Spring & Fall)
Daffodil Tea & Art Sale

Holly Fair

United Thank Offering

-yl
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Bank Interest (Certificate of deposit)

Gift Sales

Total Receipts

Total

Disbursements:
General expenses:

Office supplies, postage, etc. (20)
Kitchen supplies

Program speakers

UTO--¢ ny €

Gifts/flowers

ECW Luncheons

Parishioner support & purses

Special Parish Expense

Kitchen/fans & Air Conditioning

Choir Room Upgrade

Rectory Laundry (washer,dryer,upgrade)
Garden Committee--Bulbs

Special Giving/Global

Sudan Well Project

Habitat for Humanity/St. Tammany Parish

Global Aids Interface Alliance

Episcopal Relief and Development
Special Giving/Community

Cape Cod Cares for Troops

Capabilities

C/C chapter of Red Cross

Friends of Prisoners

Champ House

Safe Harbor ( food certificates)

In from the Cold

The baby Center

Bridge to Hope

Street Outreach

Dress a Live Doll

{6SFGAKANIG A F2N ah@SNYAIAKI

Total Disbursements

BALANCE ON HAND 12/31/08

Lois Gagnon
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$26,203.67

$7,14527
3,817.90
10,914.89
748.97
23.22
391.72
235.00

$23,276.97

$49,480.64

$78.39
412.82
150.00
580.50
31.45
268.22
1,200.00

4,023.76

230.50
4,049.42
297.00

400.00
1,000.00
1,000.00

500.00

500.00
500.00
500.00

500.00

500.00
500.00
500.00
500.00
500.00
500.00
500.00
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$20,438.06

$29,042.58
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Environmental Stewardship Annual Report 2008

Our mission, as approved in spring 2007:

G!'a / KNAaGtQa o2Re& Ay GKS g2NIRZ ¢S IINB OFfttSR (2 ldgageinlaa Tl
ministry of environmental conservation, preservation, education, and advocacy in the parish, the local community, agdrthe lar
g2NI RoE
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our environmental stewardship efforts are an ongoing part of our supplemental capital budget along with other Buildings and

Grounds expenses. Further, to the extent that we are successful, operating expenses for light, heat, and power, will continue to

hold steady or go down (subject to things beyond our control, like weather, temperature, etc.). Expenses for paper products will

also go down as we successfully substitute using the white board instead of making paper copies for meeting agendas, use paper-

less communication like email, or simply copy on the back of paper headed for the recycling bin. Another win-win proposal that

has been implemented ¢ the use of ceramic mugs and plastic glasses at the coffee hour, reducing our need to purchase and discard

the hundreds of throw-away cups we used to use. Many thanks for those who helped in these efforts in 2008: Connie Sullivan,

Joan Kirchner, Kris Lewis, Jon Ferguson, and especially Sonia Osborne who worked steadily to replace incandescent with compact
fluorescent bulbs in the church and offices.

In the gardens (with thanks to Angela Cenzalli), we have begun the transition to organic lawn care with the help of Fairway Lawn &
¢CNBS> ¢ K2 NBWIih daréid titning obl@ni tilegredts, we are confident that we can have a healthy, attractive lawn at
no additional cost, while safeguarding surrounding wetlands. In 2009, we intend to install rain barrels and fund a well, two further
cost-saving measures. The payback period on the well is estimated at 3-4 years

Also, thanks to Angela, you can still purchase fair-trade coffee, tea, nuts, and other items from Equal Exchange in the sunroom. All
profits go to the Episcopal Relief and Development Fund. In 2008, we gave $300.

2008 has been a year of transition for the Environmental Stewardship committee as leadership passed from Connie Sullivan, who
served heroically as our committee chair, secretary, head cheerleader, and faithful watch dog, to co-chairs Sarah Magruder and
Angela Cenzalli.

To recap the year, the following were highlights in 2008:

January 31 {F N K DNBSySQa /I Nb2y /I FS 4KSNBE (GKS LI NREAK gl a Ay
reduce our use of energy.

April 20 CAStR UGNRLI 2 +£SNRYyAOI 22NIKAy3G2yQa {SIFI6SSR 3 [/ 2R

April 22 {FNFYK al3NHZRSNI YR WAY [ AyO1ftS2NRAINSZSYEIROFf B/ & ION
Earth Day forum. Connie Sullivan made a wonderful tri-fold display, which still serves as the focal point of our information table
found in the sunroom.

November 16  We learned about services to help those in need this winter to keep warm, safe, and dry at an Energy Justice

Forumat the Tilden Arts Center, Cape Cod Community College. Sarah Magruder participated in planning sessions for the forum

along with members of the Unitarian Church in Barnstable and Falmouth and the Cape Light Compact. { G @ al NE Q& ¢l a f
sponsor in publicity.
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Knauer, Connie Sullivan, Sarah Magruder, Angela Cenzalli, Margaret and Vic Mankiewicz and many others, the conference shed

light on an issue of vital importance to all the towns on Cape Cod ¢ wastewater and in particular, excess nitrogen and its negative

impact on our bays and ponds. With legislation passed in 2008, the Cape has only a 10-year window to address this issue or lose

out on the zero percent interest loans secured by the state. Expect to hear more about this issue in 2009.

Sarah Magruder
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Evangelism Committee Annual Report for 2008

The Evangelism Committee was re-created in January 2008 after a hiatus of several years. The committee met once a month, twice
in June and August and skipped December, for a total of 13 meetings.

At our first couple of meetings, we decided that our mission would be to proclaim the love of God in Jesus to visitors, potential
yS602YSNRB |yR (2 2dzNJ O2yaANB3AlF A2y yR (KIFIG 6S 62dAf# R 0SS Ay
targeted areas that we believe are key to attracting and welcoming visitors and newcomers. Our work during the past year focused

on several areas: Welcoming Visitors and Newcomers, Growing our Family Population and Reaching Out to Seekers.

2SS 0S8S3dly o0& ARSyGAFeAy3d glea G2 O02YYdzyAOIGS (2 2dzNJ dAaiiz
very important to this congregation. After identifying areas to improve, we set about our work.

In 2008 we:
e /NBFGSR I @Arairiz2NB LINJAyYy3I alLklRia Oftz2als G2 (GKS / KdzZNOK Syl
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Sanctuary, the Library and the Sun Room.

e Replaced the Guest Book with a new, easier to use version and located in it the rear of the Sanctuary.
e Established a procedure for contacting those signing pew cards and/or the Guest book, within a day or two.

e wSLI SYA&aKSR (KS avdzASi .l 3a¢ 6A0GK TF-daghy thakk ty tAedvolufiteeNdhadoh f R NI
on this task!
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to ensure that our Greeters are prepared for this very important ministry. They are the first parishioners that visitors meet and as
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entrances every Sunday.
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well attended and enjoyed by all.
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e Included in the Prayers of the People a welcome and pray for visitors and newcomers.

e Extended our welcome to visitors and newcomers from the pulpit at the beginning of the service.

puf
L

Continued the tradition of docent-3dzA RSR G 2dzN&E 2F { i@ al NEQ&a® Ly WdzyS Iy
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gleamed from veteran docents Sue Howes and Russ Fales. The tours are a wonderful way to help newcomers feel at home. The

committee is very grateful to Peter and hopes that tours can be offered in 2009.

During the 2" and 3" quarter of the year, the committee worked with Steve, Kris, and many others to make two new and innova-
tive services a reality in the fall of 2008.

The Joy Mass, offered monthly on Sunday at 10:30 am, is geared to children and their families, as well as other interested parish-
ioners, and is an important component in our effort to grow our family population. This service, held in the Parish Hall, is led by
Kris Lewis and Mark Anschutz and features the active participation of our children and young people and high-energy singing ac-
companied by Chris Barron on the guitar and pianist Jimmy Cravenfrom the Cape Cod Conservatory. The Joy Mass has been a won-
derful addition to our worship service schedule and is enjoyed by the kids and adults alike. Attendance has averaged 48.
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Brookline in June 2008 to experience this form of alternative worship. All who attended agreed that this type of service could be
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Trinity and a sense of God and the saints as a personal, helpful presence. This service offers Celtic liturgy, hymns, and music by

harpist, Thom Dutton. In addition to playing the harp, Thom begins the service with a brief summary of the life and work of a

Celtic saint whose feast day falls that week. Each week, Thom adds to our repertoire of Celtic hymns. The low lighting, candles,

harp music and liturgy create a soothing, meditative atmosphere. The Celtic service has attracted numerous visitors and atten-

dance at the 5pm service has increased by 50%. A gathering with wine and cheese follows and is a wonderful addition to a very

special service.

Ly Fy STF2NI G2 NBFOK 2dzi 2 aSS1SNER o0Se@2yR 2dzNJ O2yadNBS 3t
print ads. The radio ads continue to be aired on WQRC 99.9, 5 times each Friday. The focus of the 60 sec. ad, spoken by our Rec-

tor, has been the Celtic Service, with an invitation to join us at any of our services. A new radio ad was created for the Advent

season and was aired in December. The print ads and column messages written by Steve and Kris appear in the religion section

of the Cape Cod Times. The Evangelism Committee will revisit our advertising efforts in the 1 quarter of 2009 to assess their
effectiveness and develop a strategy for 20009.

Nametag use, an issue familiar to many, was revisited in the fall of 2008. All agreed that it would be very helpful for visitors and
newcomers (as well as the rest of us) if we all wore our nametags during coffee hour and at other events. While most would
agree that wearing nametags is a very good thing to do, few of us do it. The Evangelism Committee feels that getting folks to
wear their nametags is important enough to make another try at it. Our thought is to create new, attractive nametags in the
F2NXY 27T H Dp &onandpin)j dsplagied andstoreddriork prdminently in the Parish Hall, to encourage greater use. A
simple button stamp has been purchased to make the buttons and a campaign aimed at generating greater use is in the works
for 20009.
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grateful to them. Many thanks to Anne Lorentzen for her tireless efforts in organizing this group and maintaining its schedule.
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A special thanks to Margaret Mankiewicz for her on-going efforts in organizing and tending the Dinners for Seven, which are a
wonderful way for newcomers to get to know other parishioners. Also, for the untold hours Margaret spent getting us all to sign
up and show up to be photographed for the Parish Directory and a big thank you to Vic for supporting Margaret. They have both
KFR I O@SNEB o0dzaeée @&SFENJAY ASNBAOS (2 {id al NBEQao®

Lastly, | would like to thank the members of the Evangelism Committee for their hard work and thoughtful insights. It has been
inspiring to work with such a dedicated group.

This committee would like to invite you to join us in this exciting and dynamic ministry. If you think that you might be interested
in serving on the committee or would just like to know more about our work, please talk to any committee member. We are also
very interested in hearing your thoughts, ideas and suggestions on how we might become a more welcoming congregation and
more effective in reaching out to seekers in our community.

The members of the 2008 Evangelism Committee are:

William Ballard, Marian Ferguson, Mary Ferguson, The Rev. Harry Irwin, Bruce Johnson, The Rev. Dr. Kris Lewis, Anne Lorentzen,
Margaret Mankiewicz, Victor Mankiewicz, The Rev. Stephen Smith and Janis Umschlag, Chair

Janis Umschlag
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Annual Report of the Garden Committee

This report must be prefaced with an acknowledgement of those many parishioners and members of the Garden Committee who
worked enthusiastically as we sought to keep up with the challenges presented by this remarkable and sacred space. On a per-
sonal note, | believe that gardens are never the same; they are always either getting better or sliding into neglect. Thanks to so
YIye 2F @2dzzZ {IAyl al NEQa DINRSYy O2yldAydzsSa 2y GKS LI 0K &S
well, we continue to be grateful for the efforts and love which these men and women have manifested over time.
I would be remiss if | did not acknowledge the crews from the Barnstable County Correctional Program. They have provided us
GAGK +0fS ONBga 2y | ydzYoSNI 2F g2NJRIé&a yR KI @S 0SSy Ayal
jects.
In quick summary, energies have gone into achieving the following:
The challenge of restoring the hedge at the front of church began this spring and will continue.

The wooden arbor and bridge at the entrance to the Memorial Garden were replaced. (Note: the new structure is
made of Asek, a handsome composite that will not rot as have the wooden structures )

The Frog Pond, the steps leading into the garden from Main Street, and the brick terrace were rebuilt. New and per-
manent plantings were installed in the Terrace/Frog Pond area.

The unique weathervane was re-welded, restored, and painted and then installed at the top of the Gazebo.
A Celebration of Rogation Sunday afforded parishioners the opportunity to both celebrate and care for the garden.
Several new shrubs were planted in the Garden: these are Memorial Gifts and are recorded in the Memorial Book.

A new teak bench and chair were purchased with Memorial and Thanksgiving gifts. They will be placed in the small
open space to the left of the Frog Pond. (Please note that we are in need of several benches; if interested, please
speak to any member of the Garden Committee.)
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The Daylily Bed was renovated and will continue to need careful attention each year.

Trees (invasive) were removed from the area around the Lambert Garden (the Rose Garden), resulting in more much
needed sunlight in that space.

Dahlias and zinnias were planted in the Cutting Garden and incorporated in some of the flower arrangements on the
altar during the summer months.

The Herb Garden, the area around the Memorial Stone, and the Memorial Garden were carefully tended.

New plantings were added to the Rock Garden.

A small garden area was consecrated for the ashes of pets.

Pots were filled with a particular attention to creativity.

Garden statuary was removed from the garden for the winter months, in an attempt to minimize deterioration.
Projects not yet completed include:

The restoration of the Madonna will be completed this spring. (The shrine in which the Madonna sits is currently being
restored.) The restoration of the balustrade that sits on the Terrace is finished and will be place outside in the spring. Removing the
invasive roses and otherwise clearing the area just outside the parish hall is underway. Upon completion, there will be a view, a
vista, from the parish hall into the Meadow.
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Future Garden Projects include:

The replacement of all of the wooden structures throughout the Garden that have evident rot, a renovation of the Lambert Gar-

den, installation of a pump that will allow us to use our own water for irrigation purposes, installation of a drip irrigation system in
YIye 2F GKS 3IFNRSY o0SRaAx NBad2NrdA2y 2F (GKS YI yakthioaghdhesa 2 F
Gardes YIRS @I AflotS (2 OAaAG2NBRO®

.Again, enormous thanks to all of you who serve on this committee ¢ David Allen, Forrest Beam, Jim Carlaw, Margaret & Vic
Mankiewicz, Angela Cenzalli, Amy Crocker, Walter Gadkowski, Roger Gray, Deb Lippard, Anne Lorentzen, Sarah Magruder, Don
Summers, Steve Smith, Connie Von Maur, and to Joyce Shinn, & Barbara Brown and the many, many parishioners who show up for
workdays.

Peggy Anschutz
Liturgy CommitteeReport

[ AGdzNBe A& AydaSaINIt G2 2dzNJ aLIANRGdzZE € €t AFS 4 {0 deramporbiBQaz |
ity for planning and executing our services. However, the Liturgy Committee gives the clergy advice and counsel on issues relevant

to the services and serves as a sounding board for comments, kudos, complaints, and questions from members of the parish. The

committee also oversees the recruitment and scheduling of acolytes, Eucharistic ministers, lectors, and ushers.

In 2008, the committee participated in the following initiatives, often in collaboration with other committees: Introduction of the
new Celtic Eucharist in September. Attendance at the intimate weekly service on Saturday afternoons has included individuals new
G2 { 0 ©Orgahiit®ridirabio adverts that feature the Celtic Eucharist. The monthly Joy Mass for children, which also started
in September. Two outreach weekends in November, focusing on organ donation and food for the poor. The blue Christmas liturgy
in December, for individuals who do not find Christmas to be a happy time. Two church tours, in Spring and Fall, each of which at-
tracted about a dozen people. The introduction of greeters for the 10 a.m. Sunday Eucharist services. Completion and publication
2F |y dza K & N#Edgy foith oh tigimifiody.

The Liturgy Committee consists of the rector and associate rector, the wardens, and representatives of the Altar Guild and similar
organizations, as well as interested lay members. We invite everyone to attend our meetings, whose times will be posted in the
weekly bulletins. We also encourage parishioners to make their views known to usviathe [ S (i Q Boxes. I £

Peter Gwynne

LyydzZf wSLE2NI wnny {Gd@ al NBEQ&a / KdzZNOK aSY2NARIf DA
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Committee will be chaired by Phyllis Bradley, makes recommendations to the Vestry from time to time regarding expenditures of

those funds.

At the end of $2007 the memorial gift Fund stood at $53,544.80. In 2008 it received gifts of $25,876.20. In the course of the year,
the following projects were covered by the Memorial Gift Fund leaving it with at balance of $64, 260.77.

Plaques for stained glass windows

Weathervane for the gazebo

Memorial Garden Gate replacement
Ly GKS &8SINJIFIKSFR GKS aSY2NARALFE DAFGa /2YYAGGSS Attt oP2yaircr
fices, new computers, new shed doors and trim, as well as garden benches, and other items published on the memorial gift wish

list.

Marian Ferguson
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Annual Report 2008 Interim Music Director

In the fall of 2009 Joan Kirchner resigned as Music Director. 1, as interim, would like to thank her for her hard work and dedication
to this parish and applaud her successes. Her hard work is most evident in the well-trained choir who dedicate themselves to the
worship of this parish every Sunday. In addition to their Sunday duties, the choir also participated in the 75™ anniversary celebra-
GA2y 0 / KdzNOK 27F (GKS | 2 Migsa BrévisvitiNoan adsgprardo bafoi§, la sirimededkeysahdaysa |
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due to weather, it was decided not to attempt another Lessons and Carols service. Instead, Rev. Kris Lewis suggested a Blue Christ-
masservice. Sadly, weather limited attendance, but the service was held and those of us that could make it enjoyed this quiet,
meditative moment just days before Christmas.

A significant addition to our program this year is or Celtic Servic@n Saturday evenings, ably lead by harper Thom Dutton. Thom
spends a great deal of time researching suitable music of Celtic origin for this service. Many of the arrangements are created by
Thom especially for this service. He also prints the music himself so inserts can be created for the bulletin. Thank you, Thom for all
your work.

The Garden Concerts NBE | Y2 G KSNJ LINEPINI Y 2F W2FyQa ONBFIiIA2Y D ¢CKAA
Pilgrim Harp Trio performed in August. Refreshments were provided by very dedicated choir member, Janis Umschlag. Special
thanks go to the Garden Committee who maintain this beautiful space.

I, as interim, am but a mere caretaker of a program which has been well-maintained for a number of years. | am fortunate to have
use of the marvelous organ, the beautiful, new piano and a substantial music library. We have been fortunate this past year to
enjoy the services of Betsy Doriss, oboe for All Saints Day and Mark Bacon, trumpet for the Feast of Christ the King. We enjoyed
hearing from Betsy Doriss and Thom Dutton on Christmas Eve. During the summer months, many members of the congregation
stepped forward to offer their musical services in lieu of the choir. We thank you and hope to hear from you again. Let us not for-
get our very capable cantors, Cathy Morris and Dan Powers who are there every week and from whom we occasionally hear solos.

Before | leave, whenever that may be, | hope to have reorganized the music office, making its materials easier to locate. | believe
Joan had begun this process. Currently, | have relocated all the anthem collections from other locations in the church to the music
office and given them shelf space. | have also re-filed and catalogued all the octavos, except Advent and Christmas octavos into a
computer database. The next project will be to finish the catalogue and move the remaining works stored elsewhere into the mu-
sic office.

| thank everyone, especially the choir, for welcoming me into this parish. | thank Linda Keedwell and Jim Cranitch for easing my
ONYyaixidAz2y FTRYAYAAGNr A@Ste& YR F2NJ oSAy3 a2 FNARSYRR:T
Kris are also to be thanked for helping my transition, not just from one job to another, but from one religion to another.

Bernadette Nadeau

Music Committee Report
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year, before submitting her letter of resignation. In her term, she continued to apply her considerable skills as a musician, soloist,
and choral director in her work in the parish. Over the summer, under the leadership of Joan, we were again able to offer Garden
Concerts, to the delight of all. We hope this will be a tradition that continues when our new Music Director arrives.

Since the fall, we have been most fortunate to have Bernie Nadeau as our Interim Music Director. Bernie has been wonderful in
offering a steady hand in the leadership of our choir and music program. In the fall a search committee to select a new Music Di-
rector composed of Roy Anderson, Phyllis Bradley, Joyce Shinn, Jean Fahey, and Jeannette Hanlon. The committee has been work-
ing diligently to identify candidates and schedule interviews, with the hope that we will be able to announce that we have made a
call for a permanent Director in the near future.

The Rev. Stephen V. Smith
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Outreach Committee; 2008 Annual Report

OUR MEMBERSSharon Donegan, Chair; Lisa Barr, Hilary Greene, Jeannette Hanlon, Judy Knauer, Jack Moran, Dot Pettibone, Jud
Phelps, Steve Smith, and Charlotte Stiefel.

OUR MISSION STATEMENTIzZNJ aA &adA2y Aa (2 F2ftt26 / KNRaAGQa RANBOGAOGSaAY
you game me something to drink. | was naked and you gave me clothing. | was sick and you took care of me. | was in prison and

you visited me. Truly | tell you, just as you did it to one of the least of these who are members of my family, you did it tomS ® ¢
Matthew 25:27-40

OUR MAJOR INITIATIVES
MIRACLE KITCHEN MEALS: 44 times/2,800-K2 i f dzy OKS2ya 0221 SR 4 {G4® al NBEQa I yF
NOAH SHELTER SANDWICH DINNERS: 52 times/3,129 complete sandwich dinners delivered to the Shelter.

CARE FOR FOSTER FAMILIES: This was our third year of providing emotional, physical and financial support to our foster fam-
ily. Through visits, phone contacts, holiday food and gifts, food cards and diaper drives we help this single mother
with 3 birth and 3 foster children.

DAYS OF HOSPITALITY: We hosted six days in 2008 offering food and fellowship to the homeless and participants in self-help
programs through the Salvation Army. We transport our guests to and from Hyannis and serve around15-25 guest
per day. We partnered with the Youth Group in December and the children prepared and served the food; decorated
the hall; played with the guests and cleaned up.

2ha9bQ{ h+x9wbLDI ¢{Y 2 § K2 &3[pulds egoh nigh® SVbjfovid Kansportatigh, foodi cargia- 6 A (0 K
raderie, overnight chaperoning and laundry.

a9bQ{ hzxz9wbLDI ¢{Y 2S K2adGSR wmH 2@SNYAIKGA AY HAany LINEGA
Christmas Eve we celebrated with a roast beef dinner and then a sausage and scrambled eggs breakfast on Christmas
morning.

GROCERY GIFT CARDS: Weekly we provide parishioners with the opportunity to purchase grocery cash cards which they can
redeem at face value at the grocery store of their choice. The added value is that each cash card creates a 10% (of the
cash card face value) donation to the Housing Assistance Corporation of Cape Cod.

SPECIAL DONATIONS: GAIA; Habitat; Cape AIDS Ministry; Harwich Food Pantry; WE CARE; Cape Cod & Islands Red Cross; Rec-
G2NRa tI NAaKA2ySNBR LY bSSR CdzyRT 12YStSaa y2aG | StLXS
Cape Compassion Fund.

SPECIAL EVENTS: We organized two special Outreach Presentations in November during the 10:00 Service. The first was on
hNEBIFY 52y2NBR 6AGK aSOSNIf {G® al NEQa R2y2NR dz2NHAy3 S
ond was on Hunger on Cape Cod and was presented by the Mary Andersen, Manager of the Harwich Food Pantry,
encouraging everyone to help as much as possible.

Sharon Donegan
Parish Nursing Annual Report 2008

During 2008 the Parish Nursing Ministry completed the following: attended monthly cape-wide Parish Nurse meetings at Endicott

| 2dzA ST LI NGAOALI GSR Ay Y2y idKte {G4® alNBEQa tlad2NIt /I NB /2
j dzSad /FNRT LXFYYSR FyR aLR2yaz2NBR aYSSLIAyYy3 |, 2dzNJ aAyR n, O0A¢
aLI2Yyaz2NBR (GKS Cftdz /tAYyAO 2FFSNBR o6& (GKS +b! Ay {0 atedNE Q&
the Heatherwood Community with introduction by Rev. Smith; and made multiple calls and visits in response to parishioner re-

quests, including visits to RHCI, Mayflower Place, The Pavilion, and other institutions.

Susan Babcock, RN, FCN and Catherine Morrison, RN, FCN
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Pastoral Care Ministry Team Report 2008

Who we are: Hilary GreeneCoordinator 508-737-4542 stmarypcc@capecod.com ; Linda Hutton,Neighborhood Visitor Coordina-
tor; Susan BabcoclRarish Nurse; Catherine Morrison Parish Nurse; Marian Ferguson$enior Warden; Rev. Steve SmitiClergy;
and Rev. Kris Lewiglergy

What We Do Coordinate with the Eucharistic Visitors bringing communion to shut-ins, help get transportation for parishioners

who need a ride to church, make friendly visits to shut-ins at home, Visit people in the hospital, nursing home, rehab center or

other facility, deliver food to parishioners, Parish Nurse visits to help with a medical issue or to help make an assessment of where
toturnforhelp, RSt A @SNJ LINy @ SNJ aKlFI gt a (1yAGGSR 6@ (GKS {do al NBEQa |
Nbzya adzOK ad adaalAydadrFrAyAy3a | 2dzNJ . NI Ayzé Fidz aK2d Of AyaAoO |
meeting and receive parishioner prayer requests and concerns about others in need

In the past year we have driven parishioners to church, coordinated food for grieving families or ill parishioners, brought commun-
ion to shut-ins, delivered Christmas and Easter flowers, done medical needs assessments for parishioners and family members,
continue to do friendly visits to those at home, made hospital visits, held workshops and forums on health issues, gathered to-
gether as a team to discuss, pray for and discern ways to help those in need and tried to be a listening place for the needs and con-
cerns of our parish whether sick or well, old or young.

Our goal is to let every parishioner and their families know about the services we provide and that we can refer your needs to
those who can help. We hope and pray that all will feel welcome bringing concerns to our team and we pray that we will continue
02 aSNBS 2dzNJ LI NAAK FlILAGKTFdzZ t& Ay WSadzaQ ylyYSo

Why We Do What We D% .S80rdzaS AG A& /KNRaGQa YFYyRFIGS G2 dza (2 t20S
how we do as Jesus did, bringing comfort to those in need. Because taking care of others is one way we can show our love for each
other and our gratitude to God for the many giftshe hasgivenus.! YR 6Sad 2F Fff XAd YI1Sa dza FS8

Hilary Greene
Personnel Committee Report

The Personnel Committee was formed in the fall of 2008. Two meetings were held. The role of the committee, as defined by the
Rector, is to make recommendations to the Finance Committee on Cost of Living Adjustments (COLA) for the staff for the coming
fiscal year and to establish and review personnel policies that are appropriate for this parish (Safe Church Policies, Hiring and Firing
Policies and Others, which may be suggested from time to time).

At our two meetings it was decided that in view of the economic situation we could not recommend increases at this time. A re-

view of this decision would be undertaken later if the situation changed. We discussed other ways to recognize and thank our hard

Worklng staff members and encourage members of the parish to thank our staff members personally, when the opportunlty arises.

2S5 NBOASSHSR GKS {IFFS / KdzZNOK t 2f A0& OdzZNNBydGfe dzaSR 4 {G al

Note: The review of staff performances is the role of the Rector, who hires and supervises the members of the staff.
Members of the committee include Helen Hinkley, Linda Gadkowski, Sharon Donegan, Steve Smith, Roger Boocock

Roger Boocock

Annual Report of the Planned Giving Committee

The goal of this committee is to educate our parishioners about gifting options available to them, encouraging gifting to carry out a
LISNE2yQa ¢gAaKSaz yR (2 20SNESS NBalLRyaAroAftAde GKI G LI NRaK
al NEQa YAaaAazyo ¢CKS O2YYAGGSS Lizi G23SGKSNJ I 0 NPpladdzNE 7
in the bulletin to inform parishioners of changing tax rulings or to give guidance on estate issues. Linda Gadkowski gave a talk to

GKS 9/2 YR IYy2GKSNI I FGSNI OKdzZNOK 2y aFAYLFYOALFT LI I yydd/3 Ay
ship committee to assist with planned giving projects.

Ly nwnny {G® alNEQA NBOSAGSR | 0S5ldSat FNRBY (KS Sadlrias 27 |
Linda Gadkowski Chair Committee includes Roger Boocock, Peter Hutton
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Stewardship Report to Parish 2008
Introduction

The stewardship program was initiated in the spring of 2008 with an awareness that the economy would make meeting our goal
of matching the performance of the previous year especially difficult. The economic decline of the fourth quarter of 2008 just as
we began our annual solicitation made our task even more of a challenge.

The results have been as good as we could have hoped for and, while the final numbers are not complete, we are, at this point,
only a few dollars short of our 2008 goal for 2009 income

The numbers used in planning budget for 2006 2007 2008 2009*
Number of pledges (does not 226 216 194 170 (as of
Ay Of dzRS GK2a$S ¢K2 IAGS o0dzi R2yQild LI SR3ISO

Total dollars pledged* $261,225  $265,425  $264,325  $227,567
Number of parishioners solicited 300 250 250 250
Percent of parishioners who pledged 75% 86% 77% 67%

New pledges T 25 10 14
Number of increased pledges T 80 88 33
Number of decreased pledges T 29 28 43
Average pledge $1222 $1228 $1349  $1342

*Unlike the 2006, 2007, 2008 figures which are drawn from year end data; the 2009 figures are as of Jan 23, 2009; based on
years past, these figures could rise about 10%.

Note: 38 people who pledged in 2007 did not pledge in 2008. Six have moved away or left the church, and two have died. The
Stewardship Committee will phone the remaining thirty, and send letters to all on the parish list who have not pledged in the
past two years.

How it was done

As with any fund raising effort the results achieved were a combination of message and message delivery. Our basic message
RSPSt21LISR GKS LINBGA2dza @SINE [ AGAy3 Ay DNIOS (KNRdeEAK 228&
which we asked people to think about the priorities in their lives as they stretched resources. The original letter authored by the
wSOG2NJI NBOItf SR GKS RSOA&aA2Yy 2F KAA DNIYRY2GKSNI Ay &KS RE
for her church. That theme continued in subsequent letters and from testimonials delivered by parishioners from the pulpit. Tes-
timonials were given by Angela Cenzalli, Denise Johnson and Jud Phelps. Each gave a very personal view of the meaning of giving

YR aKFENARY3I gAGK {G al NBEQaod

In addition to the solicitation letters and the in service testimonials we added a small campaign of radio and print ads primarily
designed to promote the attraction of new members but with the added benefit of consciousness raising among current mem-
bers. We believe that this effort contributed to the stewardship results achieved as did the special music programs above and
beyond music in the regular services.
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events results in increased financial support. A non scientific survey of this premise indicates that people who participate in par-

ish activities of any kind are four to five times more likely to pledge financially. That is why we specifically asked on the pledge

cards distributed for parish members to indicate their interest and willingness to participate in the work of the parish.

The stewardship committee, consisting of Denise and Bruce Johnson, Chairs, Roger Boocock, Marian Ferguson, Kris Lewis, Harry
LN6AYZ 51 @3S Yyl dzZSNE [AYRIF DFER126&1AX WdzR t KSfLJAX | AflFNE D
spiritual and practical guidance from Mark Anschutz. We are also indebted to The Business Center of Cape Cod in Centerville

which produced, often on short notice, the materials we used

LT GKS SO2y2YA0O F2NBOIFaidiSNAR FNB O2NNBOGZX wnnd YLFLe 6S Iy §
new leadership in Roger Boocock and Jud Phelps who have already assumed command with the departure of the current chairs

G2 FTYy20KSNJ aGFrdSed {d alNeQa KIa 6SIGKSNBR Ylye Iy SO02y2YA
close knit and caring about our financial health as well as our spiritual health; and so, despite these difficult times, we have faith

GKFG {4 alNEQa gAfft y2G 2yteé adNBAGS o6dzi LINR & LISNJ

Denise & Bruce Johnson
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Rector

Assistant Rector

Rector Emeritus

Parish Administrator
Finance Administrator
Interim Music Director
Celtic Music

Church School Coordinator
Nursery

Maintenance Supervisor

Senior Warden
Junior Warden
Clerk
Treasurer

2008
Amy Crocker
Ellen Culver

Patrick Ramage

Staff

Wardens & Vestry

2009
Roger Boocock
Peter Gwynne
Jud Phelps
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Web Page: www.stmarys-church.org
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The Rev. Stephen V. Smith
The Rev. Dr. Kris Lewis
The Rev. David E. Allen

Linda Y. Keedwell
James Cranitch
Bernadette Nadeau
Thom Dutton
Jennifer Croumie
Jennifer Croumie
Jon Ferguson

Marian Ferguson
Robin Greene
Denise Johnson
Open

2010
Linda Gadkowski
Sarah Magruder

Janis Umschlag

Telephone: 508-362-3977 Fax: 508-362-8286 e-mail: stmary@cape.com
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